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INTRODUCTION

A

Advantage
Vidarbha

The growth of any industrial secter is driven by one common factoer, "CHANGE"
Technological advancements over the |ast decade have reshaped the structure of
every industry and sighificantly developed the Infarmation Technology sector. To
thrive in a competitive market, industries must continuously adapt and innovate.
Recognizing this need for evolution, the Conclave and Expo were envisioned 1o
bridge the gap between developing and developed industries, attract fresh
investments, and showcase the region's existing industrial potential, thereby
encouraging youth towards entrepreneurship.

Vidarbha, comprising 17 districts, boasts rich natural resources, minerals, skilled
labour, and strong educational foundations. Despite this, the region remains
underdeveloped industrially, Shri Gadkari’s visionary approach inspired
stakeholders in Vidarbha to foresee a brighter future for the region's industrial sector,
which led to the creation of the Association for Industrial Development (AID) and
registered under the Societies Reqistration Act, 1860. Guided by Shrl Gadkari, a team
of 11 experienced business professicnals formed an Executive Committee, taking
on the responsibility of organizing this significant event with the aim of unlocking
Vidarbha's full industrial potertial

The "ADVANTAGE VIDARBHA - KHASDAR AUDYOGIK MOBOTSAV 20247 an
Industrial Expoand Business Conclave, was bield from January 27th 1o 29th, 2024, &t
the RTMNU Campus Ground in Magpur. Organized by the Association for Industrial
Development (AID), the event focused on promoting industnal growth in the
Vidarbha region, This initiative was spearheaded by Shri Mitin Gadkari, with the goal
of fostering comprehensive industrial development in Vidarbha

Mearly 35 industnal secters were identified as part of this initiative. Each sector was
led by a Convener and Co-Conwvener, who voluntanly planned ther seector's
participation inthe conclave and expo.

This report encapsulates key insights, recommendations, and actien points derived
from the event, offering a comaorehensive overview of the conclave's outcomes and
its future impacton Vidarbha's industrial development.

L X ]
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I AID planned the "Advantage Vidarbha" event
under the aegis of the "Khasdar Audyogic Mahatsav.”
The planning began on Dctober 27, 2023, with the
launch ceremany of the AID and ddvantage Vidarbha
loges at Hotel Center Point, attended by participants
from 3% industrial sectors, expressing support for
business and economic development in the Vidarbha
region.

Several sessions were organized by sector
Conveners, who invited prominent national and
international speakers to share ingights. The
Conclave aimed to accelerate industrial growth
through seminars, panel discussions, and interactive
sessions featuring Union and state ministers,
government officials, top bureaucrats, business
leaders, and investors.

On December 10, 2023, Hon. Shri Nitin Gadkan
launched the efficial website of Advantage Vidarbha
and the Bhoomipoojan ceremony of the mega event
took place on January 3, 2024, at the RashtraSam
Tulkdaji Mahara; Magpur University, Jamnalal Bajaj
Administrative Building Campus ground, Nagpur,

The "Advantage Vidarbha - Khasdar Audyogic
Mahotsav 2024." an Industrial Expo, Business, and
Investment Conclave, tock place from January 27th
to 29th, 2024, at the RTMNU Campus, Magpur.
Orgamzed by the Association for Industrial
Development (AID) for the first time, the event

tocused on Vidarbha's industrial growth and

economic development, A Business Conclave and an
Industrial Expo provided a platform to explore growth
opportunities and challenges while showeasing the
region’s industnal potential through the Expo,

Further, AIG diligently sent inviiations to speakers,
sponsors, and invites, with streng support fram Sh
Gadkari's office. Over 200 prominent personalities,
including husiness tycoons, investors, and industry
experts accepted the invitation and actively
participated in the evenl, fostering collaboration and

EVENT PLAN AND ACHIEVEMENTS
DURING ADVANTAGE VIDARBHA

partnership-building

Several ministries and government departments,
mcluding MSME, Defence, Aviation, Coal, Mines and
Minerals, along with stakeholders from diverse
cectors such as Information Technology, Gems and
Jewellery, Real Estate, Fisheries, Dairy, Defence,
Mining, Food Processing, and others, participated in
the sessions and exhibition, The Ministry of MSME
also supported start-ups and small to medium
enterprises by offering subsidies to participants.

The three-day event hosted over 25 seminars and
business sessions, with 8 seminars and meetings
per day featuring more than 100 global business
leaters and experts The J N, Tata Convention
Centre, with a main hall seating 800 and three
seminal halls seating over 200 each, welcomed over
1.400 business leaders and budding entrepreneurs
daily, totalling 4, 200 participants for the entire everit.

15 global business leaders and Investors from
different countries alse attended the Conclave,
marking their presence throughout theevent.

The Expo, spread across & wings and a food court,
showeased aver 250 manufacturing and service
sectorindustries, with turnovers ranging from Rs. 50
lakhs to Hs. 10000 trores. Over 22000-26000
visitars attended dally, amounting to over 70000
visitors across the threedays.

AID left no stone unturned in ensuring participation
from every industnal sector, making the event a
respunding success. Educational institutions across
Vidarbha were invited, and more than 20,000
students attended, benefiting frem panel
discussions, lectures, and direct involvement in event
planningand execution.

A key highlight was the unveiling of the coffee table
book "Visionaries of Vidarbha™ by Shri Mitin Gadlkar
and Shri Devendra Fadnavis during the cencluding
session. The boel, featuring 40 success stories of
leading entrepreneurs, professionals, and startups

EHASDAR AUDYDG R MOHOTSAY { SUMMARY REFORT 05



fram Vidarbha, serves as an inspiration for the next
generation. Motable companies included Solar
Group. Haldiram's, SMS- Lid, MECO, Baidyanath,
VICCO, Baja) Steel, Plasto, Infocepts, Dinshaws
Confidance Petrolium, Ankur Seeds, ZIM
lahorateries, VMikamszhi Fabrics and startups like
Gramheet, agile connects and Tsecond. All featured
entrepreneurs were felicitated by Shri Gadkan,
celebrating their contributions to India's industrial
and economic growth.

The event successfully fostered dialogue,
collaboration, and partnerships among stakeholders,
marking a significant step towards realizing
Vidarbha's industrial potential

INFRASTRUCTURE DETAILS

The mega event was held at the RTMNU Campus,
Jamnalal Bajaj Administrative Building Ground,
Amravati — Ambazari Road, Nagpur. The
meticulously planned and execu ted three-day event
covered approximately 103334 square feet The
venue featured four conference halls, including a
main hall with a seating capacity of 800 people
Additionally, there were around 250 Expo stalls
occupying an area of approximately 556771 square
feet.

An exclusively designed 'Networking & Coffee
Lounge' was setup for BZB meetings and interactive
sSemimars Iaige-‘ung E'HTTE.’[.‘.IFEHE'LIFE, IH'LFESTETE, ctart-
Up aspirants, and representatives from various
sectors. A Welcome Helpdesk was also established
While the Expo and sessions were free of charge,
visitor registration was mandatory for security
reasons. The conference halls for sessions were
separated from the Expo area te minimize
disruptions. Ample parking space was provided, with
separate VIP parking for security purposes.

The venue included well-equipped conference halls
(A, B, C, O for sessions, seminars, discussians, and
presentations, sach differentiated by area and
seating capacity,

Hall A: The main dorme, covering 10,656 square feet,
with @ seating capacily of 800 people Large
sessions, including the inaugural and valedictory
functions, were held here,

Hall B: Capacity of 100 people, covering
approximately 1 665 square feet.

Hall C: Capacity of 200 people, covering
approximately 4000 square feet,

Hall D: Capacity of 200 people, also covering
approximately 4000 square fest;

Additionally, there were two seminar halls, each
covering 25 square metres, and a round-table
conference hall with a capacity of 20 people. All
conference halls were eguipped with LED screens
and air conditioning.

A separate VIP lounge was set up for policy-level
discussions between ministers and stakeholders,
while a Networking & Coffee Lounge provided a
relaxed atmosphere for business meetings.

The more than 250 stalls for exhibitors were
organized inte wings Wing-4 Wing-B, Wing-C,
Wing-0, Wing-E, and a Food Court.

Details of the stalls, along with Images of a few, are

shared in Annexure — A, The stalls were categonized
by size and requirements

OBJECTIVES AND FOCUS AREAS

1. Facilitate Business Opportunities: Provide &
platform for exploring mutually beneficial business
opportunities and fostering partnerships and
alliances.

2. Knowledge Dissemination: Facilitate the
exchange of industry-specific knowledge, best
practices, and emerging trends through panel
discussions, workshops, and presentations

3. Technology Transfer Facilitate the transfer of
technelogy and innovation by bringing together
caompanies at the forefrant of technological
advancements with those seeking to adopt new
tachnelogles.

4. Fostering Entrepreneurship: Encourage
entrepreneurship by providing a platform for startups
and aspiring entreprenaurs 10 connect with investors,
mentors, and potential partners.

5. Creating Market Access: Provide a platiorm for
businesses to access new markets, both domestic
and International, by connecting with potential
customers, distributors, and partners,
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6. Raise Awareness Among Investors: Make
prospective investors and policymakers aware of
emerging apportunities and strategic thrust areas,
promoting investrment and economic growth

7. Attracting Investments: Encourage domestic
and foreign direct investments by providing a
platform for businesses te showcase nvestment
opportunities and petential returns,

B. Facilitating Networking and Collaboration:
Create a conducive environment for networking,
collaboration, and knowledge exchange among
industry players, policymakers, andinvestors

9. Showcasing Industries Strengths: Highlight the
strengths, capabilities, and achievements of the
industry to attract investment and tatent, Showcase
innovations and success stones to bujld industry
credibility.

10. Policy Advocacy: Advocate for favourable
policies and regulatory framewarks that support
industrial growth. Engage with policymakers 1o
address challenges and promote a business-friendly
enviranment.

STAKEHOLDERS
* Industry Leaders and Professionals
* Investors

+ Entrepreneurs and Business Owners

* Innovators and Technology Developers
* Service Providers

* Retailers and Distributors

* Government Representatives

* Financial Institutions

+ Trade Associations and Chambers of Commerce

+  Academic and Research Institutions

* International Delegations

«  Media and Press

= Job Seekers and Talent

EHASDAR ALIDYDGIK MOHOTSAY U SUMMARY REFORT
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MNITIN GADKARI
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HRA TIBR

Minister

Road Transport and Highways
Government of India

It is with immense pride and joy that | pen this foreword for the report decumenting the summary of the
landmark event-, Advantage Vidarbha-Khasdar Audyogik Mahotsava, which was held from the 27th 1o the
29th of January 2024 in Nagpur. This event marked a turning point in the journey of industrial development, so
far, of Vidarbha, bringing together visionaries, industry stalwarts, entrepreneurs, and eager youth under ane
roofte shape the future of the region.

Organized for the first time under the aegis of the Association for Industrial Development (A1D), this conclave
and expe served as a significant catalyst in propelling Vidarbha toward its rightful place as an industrial
powerhouse in India. Over 40 sectors were represented, ranging from gems and jewellery, defence, aviation,
coal gasification, medical devices, textiles, IT, MBMEs, real estate, and pharma, to the emerging areas of
bamboo, logistics, mining, and food processing, to name a few. The diversity of the sectors involved 12 an
exhibitofthe vastpotential and dynamic passibilities that Vidarbha holds for growth and innavation,

The success of Advantage Vidarbha was not meraly in the attendance or the range of industries covered, butin
the active engagement of all districts of Vidarbha, which came together to present their unigue strengths and
opportunities. This was not just a Vidarbha-centric event, but a platformn for lurminanes from across the nation
ta share their insights and vision thereby paving path for new ventures. The guidance provided by these
industry leaders was valuable and will undoubtedly inspire and empower stakehalders across the region for
years tocome.

One of the most heartening aspects of this nitiative was the enthusiastic invalverment of the youth, Our
deliberate focus on invelving youngstersin the industrial development process bore fruit, with many young
minds contributing their fresh perspectives, ideas, and energy. Mare than 100 industry leaders lent their ime
and expertise to mentor and guide these budding entrepreneurs and professionals; creating an ecosystem
where youth can thrive and innovate. Encouraging Start-Ups and fostering entrepreneurship was a key
highlight, and | am certain this will show the way to the new generation of leaders who will take Vidarbha to new
heights.

The signing of some of the important Memorandums of Understanding (MoUs) further cemented the
significance of this conclave, translating Ideas inte actionable plans and collaborations that will drive the
Industrial progress of Vidarbha These partnerships, along with the deep knowledge shared during the
sessions, have sown the seeds for sustainable, long-term growth

Advantage , "
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All the office bearers and members of AID deserve heartfell congratulations for therr tireless efforts in
arganizing, and executing such a grand event. Their dedication and commitment 1o the cause of Vidarbha's
industrial development is commendable The AID team worked with passion, ensuring that every detail was
meticulously planned and every opportunity maximiZed to showcase Vidarbha's potential 19 the nation and
the world.

| would like to extend my deepest gratitude o all the participants, all the industry leaders, the experts, the
antreprenaurs, and the yvouth, whe contributed to make this event a grand succezss Withaut the active
engagement, vision, and willingness to collaborate of all these stake holders and organizers along with their
associates, this milestone would not have been passible. | also thank the dignitaries and palicymakers who
lant their support andvision for the future of Vidarbha.

As we celebrate the success of this inaugural edition of Advantage Vidarbha, | look forward with great
anticipation to the years ahead. This event has laid a strong foundation, and | am confident that the saga will
continue every year with renewed wigor, innovation, and an even greater commiment to the industrial
development of Vidarbha, Under the aegis of AlD, | foresee Advantage Vidarbha becoming an annual signature
event, a lighthouze of progress that will guide and inspire future generations. Vidarbha's journey ta industrial
development and excellence has just begun, and | am sure that it weuld be marked by perseverance,
collaberation, andvisionary leadership.

| am confident that with sustained efforts, the dreams we have sown at Advantage Vidarbha will bear fruits,
leading to the overall socio-ecenomic transformation of the reqion. Let us work together 1o ensure that
Vidarbha realizes its full potential and emerges as a major industrial hub, contributing to India's growth and
global standing

With gratitude and best wishes for the future

fada =sh
NITIN GADKARI
- [ J |
,..4"" 'ﬁr‘i
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FOREWORD FROM
PRESIDENT'S DESK Advantage
Vidarbha

Ashish Kale
President

I Vidarbha has always held untapped potential for industrial growth, brimming with resources, talent, and
infrastructure comparable to any metropolitan city. Ta harness this patential, we established the Association
of Industrial Development (AID), under the visionary guidance of Hor'ble Shri Nitinji Gadkari, with a rmission to
ermpower industries, driving growth, faster innovation, and bring economic prosperity inVidarbha.

Established only a year ago, our association has achieved rernarkable milestones, through our transformative
initiative, ‘Advantage Vidarbha', a vibrant platform for connecting industries, attracting investments, and
champioring sustainable development in the region. Our vision is to create a thriving ecosystem where
businesses flourish, industries prosper, and communities grow, By identifying challenges, advocating far
palicies that drive growth, and fostering partnerships across sectors, we aim to make Vidarbha a beacon of
excellence in economic and industrial development. Advantage Vidarbha is not merely an initiative; it's a
commitrent to shaping a brighter industnial future for the region,

This vision culminated in "Advantage Vidarbha 2024 under the aegis of Khaskdar Audyegik Mohotsay, a
business conclave and industrial expo held orithe 27th, 28th, and 29th of January 2024 at the RTMNU Campus
Grounds, Magpur, Advantage Vidarbha 2024, our flagship event, was designed to showcase the immense
poatential of Vidarbha's industrial sectar.,

To ensure the event’s neutrality and focus on Industrial development, the Association of Industrial
Development {410} was formally established under the Sccieties Registration Act. With 11 dedicated executive
committee members from diverse industries, the Association united under the shared mission of advancing
Vidaribha's industrial landscape
We defined three key objectives:

1. Showcasing Vidarbha's Industrial Strength: Highlighting the region’s diversity in resources and sectors
while creating collaborative oppertunities for businesses

2. Attracting Investments: Positioning Vidarbha as a lucrative destination for national and global investors

EHASDAR AUDYOGHE, MOHOTEAV } SUMMARY REPORT
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2. Inspiring the Youth: Encouraging entrepreneurship and creating a platform for local talent to explore
growth opportunities

Along with Horn'ble Shn Nitingi Gadkari, who spearheaded the event, in close coordination with the AID
executive commitlee, our expo garnered active participation and invaluable insights from Maharashtra's
Hon'ble Deputy Chief Minister Shri Devendraji Fadnavis, Hon'ble Union Minister far MSME Shri Marayan Raneji,
Shri Girishji Mahagan (Tourism Minister of Maharashtra), Shri Ajay Bhat, Union Minister of State Defence and
many senior Officials from the Defence & Coal, as well as MSME Ministry representatives,

The event attracted over 250 stalls from 42 industries and drew participation from all 17 districts of Vidarbha,
spatlighting the region’s industnial capabilities and potential, It wasn't just an exhibition but a robust platform
far action, One of the standout highlights was the Startup Sector Showcase, where over 25 MolUs signed were
signed, and success stories of local startups were celebrated, serving as a beacen of inspiration far aspiring
Entrepreneurs.

Advantage Vidarbha has also placed a strong emphasis on nurturing talent and fostering entrepreneurship,
Business discussions and knowledge-sharing sessions took center stage at the JN Tata Convention Centre to
help people transform their ideas into successful ventures, More than 100 industry leaders, strategists, and
investors exchanged ideas on the way forward for Vidarbha's industrial expansion. Sessions also emphasized
positioning Vidarbha as a hub for sectors like defense, logistics, MSME, pharmaceuticals, bambaoo, tourism,
mining, renewable energy, and more.

Nagpur, with its unique position as a growing metropolitan hub and the gateway to Vidarbha, offers
unmatched opportunities for industries, The region boasts abundant raw materials, a skilled workforce, and
cost-effective operations. These elements, combined with a strategic location, make Vidarbha a preferred
destination for investment and business growth, and we at Association of Industrial Development (AID), hope
tobnng this tolight at the naticnal leviel.

We hope our assotiation continues to play a crucial role in addressing industrial challenges, advocating for
beneficial policies, and ensuring seamless business operations, In just one year, Advantage Vidarbha has
demonstrated its ability to deliver results and drive change. By crganizing impactful events like the Mahatsav,
AlD fulfils its mission to foster sustained growth and create a rebust industrial ecosystemin Vidarbha.

As we |look forward, our goal remains steadfast; to transform Vidarbha into one of the most preferred
manufacturing and employment hubs, fostering sustainable industrialization and unlocking exponential
growth, With continued collaboration and vision, we hope to see every district of Vidarbha thrive as a modern
metrocity.

Ashish Kale

SE22656777

president@aidnagpur.in o0
’.d"" “?e‘i
;‘@; KHASDAR AUDYDGIK MOHOTSAY { SUMMARY REPORT
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|I1 fills me with a feeling of great pleasure and
gratitude te present this report of 'Advantage
Vidarbha'- Khasdar Audyogik Mohotsay 2024, The
pleasure is of connecting to people from almost all
walks of hfe who irrespective of their business sector
came under one rool with the pure intentien of
development of Industries of Vidarbha, The gratitude
is about the confidence that our visionary and
dynamic leader Hon'ble Shri. Nitin ji Gadkari,
exhibited in us to organmise this mega event
comprising of expo, Conglave, sessions, and much
more. The Journey started with the formation of
the"Association for Industrial Development” thal
consisted of 11 members who were the established
names of their business faculty. The association was
duly registered under the Societies Registration Act
and then the spree for planning of the mega event
took pace. Initially the lage for the Association as well
as the Business conclave was launched and then
every sector of the industnies having their units in
Vidarbha became active to contnbute from their end
to be a part of this Mega event Various meetings by
different Sector- Conveners were held to finalise the
way of their participation during the 3 day Conclave
Erminent personalities from the Industrial arena were
invited and magonty of them agreed to participate
during the sessicns. A promising response was
received for participation at the Expo -stalls, ranging
from the Food and Catering Industry to the National
Innovation Foundation — India — based units. In all

Advantage
12 @ -.nd-ruh"-
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Advantage
Vidarbha

Dr. Vijay Kumar Sharma
Hon, Secretary

there were nearly 243 stalls erected and booked by
the participants. We always received an
unconditional support and timely guidance from
Hor'ble Gadkari Sir's office. Invites to eminent
persanalities and Industrialist of India were backed
by covering letters fram the Office of Hon'ble Shri,
Nitinji Gadkar.

The event was keld during 27th, 28th and 29th of
January 2024. The response wag stupendeus and
thie enthusiasm from every fraternity of Industry and
education was overwhelming. Naot just the
established units but even the Start-ups participated
during the sessions and at expo by displaying their
productsd services at the stalls, Many start-ups got
funded by the investors and MOUs were signed
during the conclave. On the very first day of the event,
AID signed MOUSs for start-up funding with capital
ventures such as Harshra] Key Venturss, Amit
Singhal from fluid ventures, specialising in B 1o C,
“Think Q7 Ghanshyam Ahuja based out of Singapore,
Carrat Ventures Prajakta Raut and Panka] Bansal
who are going to provide technical assistance for 2
years to 100 mid-sized companies and bring them to
large compames. Also, Family offices have agreed to
fund 25 lakh every year far next 3 years. On the first
day |.e 27thJan 2024, infarmative sessions related to
Gems and Jewallery sector, Defence Sector where Lt
Gen. Vinod Khandare along with Air Marshal Vibhas
Pande, shared their valuable advises with the
audience, There were also sessions refated to

EHASDAR AUDYEGH MOHOTEAV / SUMMARY REFORT



Aviation Sector where in some impaortant MOUs were
signed for conducting Aviation related training
courses for students in order to develep emiployiment
ocpportunities in the region. Food Processing sectaor,
conducied aneducative discussion .on nnovative
value addition epportunities in pulses, grain and
Cereals, An MOU was signed between the Nagpur Dal
Millers Cluster Pyt Ltd. & GFl India Ltd.

The 2nd day began with one of the highly talked about
sector 1.e Coal Gasification. The session was graced
by the Hon'ble Minister of State for Defence and
Tourism Shni. Ajayji BhattPadrma Vibhushan Dr. Vijay
Kumar Saraswat from NITI Aayog, Shri Amritlal
Meena, Secretary — Central Ministry of Coal, to name
a few of the luminaries present, A Vendor
Developmient programrne was also organised by the
MSME Dept. where various opportunities available
for the MSME units at the PSUs were discussed and
briefed about e- filing of tenders and reservations
maintained for growth of MSME units. Highly
informative sessions were conducted on
Development of Bamboo sector in Vidarbha region,
Real Estate, Pharmaceutical Sector where an
important MOU was signed between Keystonemab
and MADC Ltd. The day summed up with the panel
discussion of IT & ITES sector on topic of Nagpur as
the Geographical Centre of IT where Shri. C.P
Gurnani, CEC & MD Tech Mahindra participated and
shared his views regarding development of skills
imparted to students to be as per the market
requirerment,

The concluding day saw some of the interesting and
often distussed topics in the Industrial arena such as
the Finance Sector where Shri. Anand Rathi -
Founder and MD of Anand Rathi Financial Services
gave valuable suggestions and Shn Avinash Thite
shared the in-depthealculations and provisions
related to calculation of GST Logistics and
Warehousing conducted a healthy panel discussion
gn Development of Logistics and Warehousing
Industry in Vidarbha Region where established
Logistics houses from across India shared their
views. Panel discussion o Vidarbha as emerging Hub
of mining OEMs enlightened the audienice regarding
the potential of Gadehiroll to become one of the
world-class steel manufacturing hubs due 10
availability of good quality lron in that region. The
session on Tourismindustry in Vidarbha ended witha
positive note by the Hon'ble Minister of Tourism

Maharashtra Govt,, that a new Teurisrmn policy will ke
intreduced soan ta boast the growth of this sector in
Vidarbha The panel discussion on Techno industrial
dimensign on fisheries sector brought out an
interesting observation that Vidaroha has both salt
and gravel reservoirs and hence there is huge
apportunity for fisheries here. Panellists of the Dairy
sector were yery optimistic on making Vidarbha a
vibrant 'Dairy Hub'. For understanding the retailer
expectations of expansion in Vidarbha eminent
personalities from IKEA, Apparel Group, Benetton
India, Samscenite, Malabar Gold and Chamonds,
McDonalds India, to name a few. came together to
discuss and share their observations. At the
concluding ceremony a significant MOU was signed
between Ramcharan Group Chennai and CIAN Agro
Industries, Nagpur for Technology transfer for CO2 to
Ethanol. & coffee Table book titled, 'Visionaries of
Vidarbha' was released at the hand of the dignitaries
present on the dais for the ceremony. The book
featured the success stories of 35 leading
entrepreneurs, professionals and 5 start-ups from
Vidarbha:

The Expo that was going on parallelly at the same
venue had around 243 stalls that featured nat only
the industries and retail sector umits of Nagpur but
also other districts of Vidarbha and Maharashtraasa
whole, Demaonstrative units at the venue featuring
Jaggery making unit frorn raw sugarcane, Concrete
Mixer, Mobile diesel and Petrol dispenser, Fish
farming, ete. There was a special Wing allotted to the
MSME units at subsidised ratés o encourage their
participation in the Conclave. There was segregation
of the stalls as per the clusters formed for
management convenience such as a separate wing
for the Sponsors, a wing of 28 stalls featuring the
Pride of Vidarbha, i.e. the industries that have made
significant contribution for industral development of
Vidarbha and a special wing of 29 stalls dedicated to
the IT Sector, The entire exercise of the mega
conclave was highly fruitful to the participants and
the visitors at the same time, The Business Conclave
has now ignited the path to growth for the industrial
sector in Vidarbha region. The journey for the
success story has just begun and we have a long
road to go, for which we are preparing and getting
equipped with more and more experiences.

| extend my heartfelt thanks o our esteemed
sponsors and partners whose generous support and

EHASDAR AUDYDG K MOHOTSAY [ SUMMARY REPORT
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dedication made Advantage Vidarbha — Khasdar
Audyogik Mohotsav 2024 a grand success. My
deepest appreciation goes to our prme Sponsor,
Waorld Trade Centre Nagpur, Diamond Partner, Indian
0l and our Banking Partner, SIDBI. | am alsa grateful
to our supported partners, including MIDC, MADC,
DIC, the Ministry of MSME, NHPC, WCL, and MolL.

A special mention 1o our Venue Partrner, Rashtrasant
Tukdeji Maharaj Nagpur University (RTMNU), and our
Knowledge Partner, |IM Nagpur &InFED, Raisoni
Graup,

A sincere gratitude towards all assoclations of
MNagpur and the Vidarbha region such as Vidarbha
Industries Association (VIA), Butibori Manufacturers
Association (BMA), MIDC Industries Association,
Hingna (MIA), Vidarbha Economic Development
Council (VED), Laghu Udyog Bharti (LUB], Federation
of Industries Azsociation (FIA), Akala Industries
Association [AlA), Vidarbha Defence Industries
Association (VDIA), Electrical Contractors
Association, All India Renewable Energy Association
(ATREA). Amravati Management Association,
Amravall Chamber of Commerce and Industries,
VADA, MEDC, CREDAI, Natienal Innovation
Foundation, MGIRI, COSIA, MIHAN Industries
Association, TIE Nagpur, Vidarbha Chamber of
Commerce and Industry (VCCI), Vidarbha Plastic
Industries Association (VPIA), Kalmeshwar
Industries Association (KIA), Al India Gem and

Advantage
" @ Vidarbha

Jewellery Domestic Council {6JC) for their
wholehearted support and all those wha we miss to
mention the name We also thank every other
association and contributor whose names may not
appear here but whose impactis deeply felt.

| am grateful for the contribution of the print and
electronic media, our social media team, and key
collabarators like Advision Communications Pyt
Lid, Red Carpet Media & Corp., Sguare Media
Solutions, FroCohat Technologies Pyt Ltd, SA Digital
Films, and Khandelwal Gift Mart, Kalidas Creation,
Harsh Enterprises. | also appreciate Vivek Ranade
for logo design and Vikas Gode for social media
updates

A wvery special thanks to Shri Avinash Ghushe, Shri
Atul Mandlekar, Shri Praveen Bhalerao, Shri Shailesh
Pande, and Shri Nishant Agniheotri. Last but certainly
not feast, | would like to acknowledae the exceptional
efforts of our secretaniat team: Panka| Bhokare, Vijay
Fadnavis, Mivedita Atalkar, Vinaya Kale,
Dhammadesp Sawale, Rishi Kamble, and supported
by Armogh Tijare, Nikhil Aparajit

Dr. Vijay Kumar Sharma
9B222249h59
honsecretary@adnagpurin
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EXECUTIVE
COMMITTEE

-

Ashish Kale Dr. Vijay Sharma
President Haon Secretary

Girdhari Mantri Pranav Sharma Prof. Rajesh Bagdi
Wice Presidert Vice President Treasurer
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EXECUTIVE
COMMITTEE MEMBERS

Prashant Ugemuge Rajesh Rokde Ravindra Boratkar

i

Mahendra Kshirsagar Mikhil Gadkari Vinod Tambi

Mahesh Sadhwani Sanjay Gupta
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DIGNITARIES
AND SPEAKERS
AT
ADVANTAGE
VIDARBHA

MINISTERS
1 NITIN GADKARI, HOMW'BLE UNICN MIMISTER FOR MORTH, GONVT. OF INDIA
NARAYAN RANE, HONBLE UNION MIMNISTER FOR MINISTRY OF MSME, GONVT. OF INGIA
DEVENDRA FADNAVIS, HON'BLE DEPUTY CHIEF MINISTER OF MAHABASHTRA
AJAY BHATT, HON'BLE MINISTER OF STATE FOR DEFENCE, GOVT. OF INDIA
SUDHIR MUNGANTIWAR, HON'ELE MINISTER FOR CULTURAL AFFAIRS MAHARASHTRA
GIRISH MAHAJAN, HOM'ELE MINISTER FOR TOURISM OF MAHABASHTRA

MP & MLA

PRAFUL PATEL, MEMBER OF PARLIAMENT RAJYASABHA
KRUPAL TUMANE, MEMBER OF FARLIAMENT

AJAY SANCHETI, FORMER MEMBER OF PARLIAMENT
SUNIL MENDHE, MEMBER OF PARLIAMENT

ASHOK NETE, MEMBER OF FARLIAMENT

ANIL BONDE - MEMEER OF PARLIAMENT

ASHISH JAISWAL, MLA

MOHAN MATE, M| &

KRUSHMNA KHOPADE, MLA

PRAVIMN DATKE, MLA

SENIOR OFFICIALS, GOVT. OF INDIA

1 LT. GEN. VINOD KHANDARE, P\VSM, AVEM, EM (Betd.), PRIMNCIFAL ADVISER, MINISTRY OF DEFENCE,
GOVERMNMENTOF INCIEA

PADMA VIEHUSHAN DR. VIJAYKUMAR SARASWAT, MEMEBER, NITI AYO0G
AMRITLAL MEENA, SECRETARY — CENTRAL MINISTRY OF COAL
PM. PRASAD, CHAIRMAN OF COAL INDIA

TOP SENIOR OFFICIALS, GOVT. OF MAHARASHTRA
1 DR. VIPIN ITANKAR, |AS, COLLECTOR & DISTRICT MAGISTRATE, NAGPUR
2 DR. ABHIJIT CHAUDHARI, |AS, COMMISSIONER, NAGPUR MUNICIPAL CORPORATION

Advantage
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SUBHASH CHAUDHARY, VICE CHANCELLOR, RTMMNU

AIR MARSHAL VIBHAS PANDE, AVEM, V5M, AIR OFFICER COMMANDING-IN-CHIEF, MAINTENANCE
COMMAND

DR. VINOD MOHITKAR, DIBECTORATE OF TECHNICAL EDUCATION. MAHABASHTRA
K SATHIANATHAN - DIRECTOR - NATIONAL HIGHWAY LOGISTICS LTD

TOP DIGNITARIES

B. PRABHAKARAN, WMD), LLOYDE STEEL AND ENERGY

SATYANARAYAN NUWAL, CHAIRMAN, SOLAR GROUP

ANAND RATHI - FOUNDER & GROUP CHAIRMAN, ANAND RATHI FINANCIAL SERVICES
RAKESH RAMJAN, CED, ZOMATO

VARUN ALAGH, CO-FOUNDED HOMNASA CONSUMER PYT. LTD. (MAMAEARTH)

ANAND SANCHETI - MD - SMZ GROUP

DR. ANIL KAKODKAR, PADMA VIBHUSHAN, MUCLEAR SCIENTIST & CHANCELLOR,
HOMI BHABHA NATIONAL INSTITUTE

C.P. GURNANI, FORMER CEC & MD TECH MAHINDRA & FORMER CHAIRMARN, IIh

Ms. VANI KOLA, FOUNDER AND MANAGING DIRECTOR, KALARI CAPITAL

SANDEEP AGARWAL, FOUNDER SHOPCLUES & DROOM TECHNOLOGY

MICHAEL LOHNERT, PARTHER, AE INDUSTRIAL PARTMERS; LP

CLAUDE GAGNON, VENTURE PARTNER, TRIFTYO CAPITAL

DELYA JANSEN, FOUNDER & CEC, PARTNER UTORFIA

SAIYYAM MEHRA, DIRECTOR, UNIQUE CHAINS PVT. LT,

ASHISH PETHE, FAST CHAIRMAN, ALL INCHA GEMSE & JEWELLERY DOMESTIC COUNCIL
AR. NEELAM MANJUNATH, BAMBOO AMBASSADOR OF INDIA

DR. JITENDRA SHARMA, MD & CEQ, AMTZ

HARSH JAIN, CED & CO- FOUNDER, DREAM 11

HARISH MEHTA, FOUNDER AND EXECUTIVE CHAIRMAN, ONWARD TECHNDLDGIES LTD.
KARTHIK PADHMANABHAN, MANAGING PARTNER, ZINNOY

NANIK RUPANI, CHAIRMAN, ROOPMECK ELECTRICALS PVT LTD

DR. SUSHIL SANGHI, MD - SANGHI CONSULTING ENGINEERS INDIA PVT. LTD
SANDEEP KARWA - VICE PRESIDENT & HEAD OF FAEHION - FLIFKART

SOMNATH DATTA MAJUMDAR - HEAD INDILA - JOY KOMATSU

MATELUSZ DWORAK - CHAIRMAN - COMPENSUS GO LTD POLAND

DIMITROV KRISHNAN - MDD - VOLVO INDIA

DR. V SHRIDHAR - PROJECT DIRECTOR - MOTHER DAIRY

RANJEET PURANIK - MAMAGING DIRECTOR - DHOOTPAPESHWAR LTI

DR. JAYANT DEOPUJARI - CHAIRMAN - MATIONAL COMISSION INDIAN SYSTEM OF MEDICINE
INDRANEEL CHITALE - MANAGING PARTNER, CHITALE BANDHU
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RAVI KANT, CWMD - MUNINTION INDIA LT,

RAJEEV PURI, CMD - YANTHA INDIA LTD

SANJAY DWIVEDI, CME - ARMOURD VEHICLE NIGAM | TD
ATUL GOEL, MD, GOEL GANGA GROUP

DR. BHIMRAYA METRI, DIRECTOR. [IM MAGFUR

DR. PRAMOD PADOLE, DIRECTOR, WNIT

SPEAKERS

EDUCATION
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Atul Pande, M & CEQ, EROS Group

Dr. Bhimraya Metri, Director, |IM, Nagpur

Dr. Pramod Padole, Director, VNIT

Dr. Subhash Chaudhary, VT, RThMMNU

Dr. Suhas Buddhe, CMD, Biocare (1) Pvt. Ltd.

Dr. Vinod Mohitkar, Director, Technical Education, Maharashtra
Nikhilesh Ghushe, Co-founder, Acquiredlang

Pramod Pampatwar, Director, VNIT Alurmini Association

STARTUPS
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11
12
13
14
15
16
17
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Amey Belorkar, Sr, Vice President, IDBI Capital Market & Securities Ltd,
Amitabh Srivastava, Partner, July Ventures

Ashish Fafadia, investment Fartner, Blume Ventures

Hanuman Tripathi, Managing Partner, Fintech Vertical

Harsh Saraf, Co-Founder, Key Ventures

Harshika Paliwal, Faad Ventures

Manaoj Kumar Agarwal, Co-Founder & Managing Fartner, Sea Fund
Ms. Vani Kola, Founder and Managing Director, Kalan Capital
Pankaj Bansal, Co-Founder, Caret Capital

Pooja Parmar, Sr. Associate, Equanimity Investments

Prajakt Raut, Co-Founder & Managing Partner, Caret Capital
Purushottam Modani, Ange! Investor

Rahul Narvekar, Fonder & CEQ, Area NMetwork

Rakesh Ranjan, CEC, Zomalo

Ravi Shankar, Aaritech Mentor, Gram Paathshala

Ravi Shankar, Agritech Mentor, Gram Paathshala

Sandeep Aggrawal, Founder ShopClues & Droom Technalogy
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Shashikant Chaudhary, Co-founder, BabyVerse

Shyam Menon, Co-Founder, Bharat Innovation Fund

Vaibhav Dombkundwar, Foundear, Better Capital

Vaibhav Vardhan, Co-Founder & CED, Ing 42

Varun Alagh . Co-Founded Honasa Cansurmer Pyt Ltd. (Mamaearth)
Vijay Singh Rathod, Co-Founder & CED, Unicorn Ventures

Vikas Aggarwal, Co-Founder, We Found Cirtle

GEMS AND JEWELLERY

1

Ashish Pethe, MD, Warman Hari Pethe Jewellers
Mitin Khandelwal, WMD), Khandelwal Jewellers
Pradeen Kothari, Director, Karan Kothar Jewellers

Rajesh Rokde, Director Rokde Jewellers & Vice Chairman, All India Gem and Jewellery domestic
Council

Sahil Mehra, Convenar, Labham, All India Gems and Jewellery Domestic Council

Saiyam Mehra, Director, Unigue Chains Pyt Ltd, & Chairman, All India gem and jewellery domestic
Council

DEFENCE & AEROSPACE

]
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Lt. Gen. Vinod Khandare, PV/SM, AVEW, M (Retd ), Principal Adviser, Ministry of Defence, Government
of India

Air Marshal Vibhas Pande, AVSM, VSM, Air Officer Commanding-in-Chief, Maintenance Command
Cmdr, Vishal Salam, Principal Inspector of Naval Armament, Nagpur

Comdr. Sudhir Kumar Singh, OIC, T-DAC, Captain (IN)

Dilip Gendnale, Chairman, VEDIC

Dinesh Tej from Dassaull 35 Syslems

Dr. J P Das, GM, National Academy for Defence Production, Nagpur

Gurudatta Ray, Director HR, Yantra India Ltd,

Harshavardhan Dave, GM, Bharat Dynamics (1) Ltd

Kartik Kale, \ice President -Sales, JSR Dynamigs

Madhusudhan Ghui, Indian MNaval Armaments Organisation of Indian Nawvy, Service Cadre
Maj. Gen. Anil Bam, SM, VSM (Veteran -DAPC), President VDIA

Prakash Lute, CED, Dassault Rellance Aerospace Ltd.

Ravikant Gajbhiye, Manager, Bharat Electronics Limited

Ravinabha, GM, Bharat Electronics

Shri Rajeev Puri, Chairman and Managing Director, Yantra India Limited (YIL)

Yogita Kasture, Co-Convenor, Defence Sectar, AID
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AVIATION

i Akash Chitmitwar, Ozone Aviation

Manoj Shinde, DGM — AIESL

Pranav Khergade, CEC & Founder of Pashan Aviation Put. Ltd.
Rajesh Joshi, Aerormodelling instructor

Shafique Shah, Directar, Airport Authority of India, Gandia
Ujjwal Bambel, Aviation Expert & Consultant

Unmesh Dighe, Founder & CEQ SIAD LLC

Vishal Bangre, CEQ Anant Aviation

Yogendra Kumar, Vice President - AAR INDAMER

B0 =] M N s G M)

FOOD PROCESSING

1 Dr. Pramesh Shridharan, Chief innovation Officer & Co-Founder, APIC - Altemative Proteins Innovation
Center

2 Dr. Sneha Singh Acting Managing Diretar - The Good Food Institute India
Manohar Bhojwani, MD, Dayalu Dall Mill

4 Ms. Divya Saravana, Corporate Engagement Specialist - Marketing And Distribution, Good Food
Institute India

COAL

Padma Vibhushan Dr. Vijaykumar Saraswat, Member, NIT! Aayog
Satyanarayan Nuwal, Chairman, Solar Group

A K Jha Chairman, Jindal Power Ltd.

Ajay Mrig. Convenor, Coal Sector, AlD

Amritlal Meena, |1AS, Secretary, Ministry of Coal, Gol

Balasaheb Darade, Founder & MD, New Era Cleantech Salutions Pyt Ltd.
M. K. Singh, Former ED Coal India Ltd.

PM. Prasad, Chairman of Coal India

L2 B N A ) T P = < & e

VENDOR DEVELOPMENT PROGRAMME

Chandrashekhar Yadav, Deputy Manager - Mineral Exploration and Consultancy Limited
Harshvardhan Dave, Deputy General Manager (CC) of Bharat Dynamics Limited

K. K. M. Bharadwaj of Konkan Railway Corporation Limited

Krishna Garg, Manager of Food Corporation of India

Mahak Asopa, Financial Analyst of Indian Bank

Manish Srivastava, Deputy General Manager of Ambazan Ordnance Factory

Ms. Indu M.B., Deputy General Manager (Purchase) at MIDHAN| — Mishra Dhatu Migam Limited
P. M. Parlewar, [irector, MSME-DI

. = o M 4 L kY -
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9 Pradeep Chauhan, Deputy General Manager - Hindustan Petroleumn Corporation Limited

10 Rajesh Gahlot, CPO - Bharat Petroleum Corporation Limited

11 Raju Doyfode, Asst. General Manager, Matenal — MOIL

12 Sachindra Navnage, Deputy General Manager (Contracts) - Indian il Corparation Limited

13 Shahid Hussain, Manaaer (M) of WCL

14 Shubham Gadbole, Deputy General Manager (Furchase) of National Ghemical and Fertilizers Limited
15 Vijay Likhare, Chief Manager (C & M) of PowerGrid Corparation

BAMBOO
Ar. Neelam Manjunath, Bamboo Ambassador of India
Divya Munot, Co-Founder Bambustan

L3 I

Dr. Lal Singh, Principal Scientist, NEERI, Magpur

Ganesh Verma, CED of Bhavya Srisht Udyeag

Kamesh Salam, CEQ of Canbon

Rahul Deshmukh, CEQ, Real Agrj Business

Sanjay Singh, Partner, Green Solution Indha

Sunil Joshi, Chiel Architect, VEDHA Foundation & Former Chairman of Bamboo Society of India (BSI)
Yogesh Shinde, Bambu India Pvi, Ltd

W 0 = M N b

REAL ESTATE
1 Ajay Kapoor, Founder, Ascent Buzsiness Salutions

2 Anuj Puri, Chawrman Founder, Anarock

3 Arvind Kumar, Center Head, TCS, Magpur

4 Atul Geel, Managing Director and Founder, Goel Ganoa Group

5 Gaurav Agarwala, Director, Sandeep Dwellers Pyt Lid, (SDPL)

& Siddharth Saraf, Founder, The Empyrean

7 Virendra Kukreja, Fartrier, Kapleshwara Buildeon LLP (Kukreja Infrastructure)
PHARMACEUTICAL

1 Amit Kumar Sharma, CEQ, ATRUIM

2  Bharatbhai Shah, Founder & CEQ, Leben Lakorateries [td,

3  Devesh Pendharkar, Director, Vice Laboratories Ltd

4 Dilip Kumar Chekuri CED, Medivally

5 Dr. Anwar Daud, MD, Zim Laboeratories Lid.

&  Dr. Jintendra Sharma, MD, & CED AMTZ

T Dr. Shesha Sai, Genetek Lifesciences Pyt Ltd

8 Ravleensingh Khurana, M, Nitika Pharmaceuticals Specialities Pyt Lid,

KHASDAR ALUDYDGIK MOHOTSAY / SUMMARY REPORT 23




g

Suresh Sharma, Director, Baidyanath Ayurved

IT & ITES
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Ajay Kapoor, Director, Ascent Business Solutions

Arvind Kumar, Centre Head, TCE, Nagpur

C.P. Gurnani, Former CEO & MD Tech tMahindra & Former Chairman, (1M
Dr. Bhimraya Metri, Director, |IM, Nagpur

Harish Mehta, Founder and Executive Chairman, Onward Technologies Ltd. & founding member and
the first elected Chairman of NASSCOM

Karthik Padmanabhan, Managing Partner, Zinnay

Mridul Chakravorty, Director-Talent Supply, Accenture
Vinod Tambi. Co-Founder & President, Excellen Software
Viraj Voditel, Director, Techture Structures Private Limited

PRE-ENGINEERED BUILDING (PEB)

1

m B W R

Sameer Agrawal, Director, Yogesh Enterprises Pyl Lid,

Dr. Ramesh Meghrajani, MD - MNeao Infraservices Pyt Ltd.

Dr. Sushil Sanghi, MD - Sanghi Consulting Engineers India Pyt Ltd.

Mr. Prashant Deshmukh, Proprietar - Prashant Deshmukh & Associales

Satish Raipure, Proprietor, Vighnaharta Consulting Engineers & Structures and Project Management

FINANCE

4 octn P R0 Ry e

Anand Rathi, Founder & Group Chairman, Anand Rathi Financial Services
Avinash Thite, Commissioner, Department of GST

CA Girish Deodhar, 5r. Partner, G P Deodhar & Co.

CA Zulfesh Shah, Vice Chairman at WIREC, [CA!

Privanka Shende, Manager (SIDE])

Ramakrishnan R, Cofounder, aXYkKno Capital Services Put, Ltd

LOGISTICS AND WAREHOUSING

=] O M 5 & ] e

Arif Siddiqui, Founder & CEC - Coign Consulting

Bharat Bhushan Rath, Head of Distribution & Logistics - Mankind Pharma Ltd
Karunakarn Sathianathan, Director - Mational Highway Logistics Ltd,
Mahavir Jain, Godam Logistics Pvt Lid,

Rajan Agrawal, Rinku Commercial Carrier Pyt Ltd.

Siva Kumar Rao, Founder & Director, B &Y Logistics

Sudhir Agrawal, Partner, Reliable Cargo
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Virendra Thakkar, MD - Logistics Park India Pyt Ltd,

MINING EQUIPMENT
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Anand Sancheti, MD, SMS Group

B. Prabhakaran, MD, Lloyds Steel and Energy

Dimitrov Krishnan, SO, Volvo

Indradev Narayan, C M.D, MECL

Jeetendra Nayak, Managing Ditector of Minerva Autemotors Pyt Ltd
Mateusz Dworak, MO, Compensus-Paland

Somnath Dutta Majumdar, India Head, Komatsu -Joy Global

TOURISM/ HOSPTALITY

o B k2

Girish Mahajan, Tounism Minister of Maharashtra

Jasbir Singh Arora, MD, Hotel Centre Point

Pradeep Shetty President, Hotel & Restaurant Association (Western India), Mumbai
Sanjay Gupta, MD, Hotel Ashok

Tejinder Singh Renu, Fresident of Magpur Residential Hotel Association

FISHERIES

o N o Ry e

Amod Salgaonkar, Co-Founder & COO - A252 Enterprises

Prakash Malgave, Convenor, Fisheries Sector, AID

Pulkesh Kadam, Assistant Commissioner of Fisheries, Nagpur

Smt. Arpita Sharma, Professor - Central Institute of Fisheries Education
Sukhdeb Mandal, Director - MM, Fish Seed Cultivation Pyt Ltd

Vikram Deshmukh, Managing Directar - AusTech Industries Pyt Ltd.

DAIRY

o En B La pa

Dr. Sudhir Dhote, Director, Shubham Genetics

Feroze Ahmed, Co-Founder & Director at Cornext Agri Products Private Limited
Indranil Chitale, Managing Partner, Chitale Bandhu

Mohan Shrigiriwar, Coenvenor, Dairy Sector, AlID

Mukesh Jha, Manager Procurermnent, Mother Dairy

Vilas Katekhaye, Director, Purna Dairy

AYURVEDA

1
2

Vd. Jayant Deopujari, Chairperson, Board of Gavernors, NCISM, New Delh
Mr. Ranjeet Puranik, Managing Director, Shree Dhootpapeshwar Ltd.

KHASDAR ALDYDG K MOHOTSEAY | SUMMARY REFORT
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Mr. Chetan Marwah, Director, Essen Herbs India Pyt Ltd

RETAIL, F&B AND ENTERTAINMENT
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Adosh Sharma, Country Expansion Head, IKEA

Ankur Maheshwary, Managing Director, Mast Zane

Anurag Katriar, Founder Indigo Hospitality and Trustee

Anver Muhammed, Zonal Head, Malabar Gald and Ciamonds

Asim Merchant, Founder and Owner, Shahi Durbar

Deepak Kumar Sharma, President & CEO Village Groupe

Ganesh Kumar Shukla, Head Sales, Benetton India

Hitesh Ruparelia, Director, Sweet Dreams

Kamlesh Rohra, Co-Founder and Director, Salad0

Narendra Pratap Singh, Director Business Development, Samsonite
Nishit Pandey, Director Corporate Affairs and Alliances, McDonalds India
Niteen Shah, Managing Director, Total Sports & Fitness

Mitin Dua, Founder, Eatlane (MOC)

Nitin Pandey. CCO, Timezaone Entertamment

Paras Vats, Head Beal Estate, Apparel Group

Sachin Damle, Director - Heal Estate, McDonalds India

Samir Srivastav, CEQ, Looks Salon

Shirish Kotmire, CEQ - SMAAASH Entertainment

26 @ Asauiage | KHASDAR SUDYOGIK MOHOTSAY / SUMMARY REPORT



sRP

INDUSTRY
CHALLENGES
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Common Challenges Faced by
Various Industries

insufficient Fromotion of the Regdion's
Geographical Advantages and Poteritial,
limiting investment opportunities

Regulatory and Policy Hurdles

Delayed Implementation of Government
Polcies due to the lack of interdepartmental
coarchination

Delayed Disbursement of Incentives,
leading to uncertainty for businesses

Weak Advocacy for Business |ssues,
leaving industry concems unresolved
High Power Tariffs, increasing cperational
costs

limited Fiscal Support for Emerging
Entrepreners, restricting startup growth

Inadequate Infrastructure, falling short of the
standards required for egse of doing business.

Limited Social Amenities such as quality hotels,
entertainment zones, and weekend tounst
destinations.

Key Challenges Faced by Industries in Coal Sector

Execution Difficulties and Hand holding

Coal Reguirement for Power and Man-
Regulated Sector (NRS)

Earmarking Mines for Coal Gasification

Rationalizing Coal Pricing for Gasification

significant number of mines that are already
closed. Further, over 60% of the operational
mines will cloge in the next 10 years

Key Challenges in the Bamboo Sector

Lnfulfilled Pramises of the National Barmnboo
Missiar (MBM)

Limited Lse of Bamboo in Care Construction
Areas

Industry Integration and Collaberatian

Lacking of Environmental and Technalogical
Innovatians

LInderutilised petential of Global

Competitiveness and Industrial Opportunities

Folicy Support and Capacity Building Key
Challenges Faced by Startups

Financial Preparedness for Uncertainties
Balancing Capital Investrnents and Cash Flow
Delaying Third-Party Funding

Lacking of prudent financial management,
strategic planning, and resilience-buiiding
Lacking rabust financial management

Lack of careful strategic planning and resilience
to navigate the complexities of the startup
ECOSYSTE
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Key Challenges Faced by the Gold and
Jewellery Sector

The upcoming implementation of the Gald
Contral Act poses a challenge, The industry
needs to understand and comply with the new
regulations, which may affect operations an
profitability

challenge lies in the successful implementation
and management of Gold Sukh scheme

Ensuring consistent work and opportunities for
local artisans remains a challenge.

Key Challenges Faced by the Defence and
Aerospace Sector

Yeatly incentive dishurserment 10 10% of the
total sanctioned incentives, which is insufficlent
given the cyclical nature of defence product
demand and long gestation penods

Inadequate Incentive Levels

Critical shortage of skilled manpower for
operating modern defence production units

High Expenses for Product Testing

High Transportation Costs

Lack of Integrated Facilities

Alignment of Education with Industry Needs

Reguirement of practical traming in aerospace
and aviation

Key Challenges Faced by the Aviation Sector

Mvanl:ge
Vidarbha

Need to develop robust curricula that align with
industry requiremeants

Regulatory hurdles for drone industry
High Capital Cosls

Key Challenges Faced by the Real Estate
Sector in Nagpur

Nagpur needs Lo develop sufficient co-warking
spaces to meet the growing demand from
domestic and foreign IT and BPD companies

Infrastructure Development
Humar Capital Retention
Market Dynarmics and Occupancy Rates

Investment and Investor Confidence
attrition Rates and Workdforce Stabifity

Key Challenges Faced by the Pharma Sector

High Dependency on lmported Medical
Technology

significant gap in the understanding of
manufacturing details and technicalities
required 1o produce medical equipment
damestically

Meed for Azsistive Technology
Attracting and Setaiming Talent
Regulatory Compliance and Standards

MNecessitates specialized skills and industry-
based education

Innovation and Incubation Support

Newcomers face challenges in monetizing
good ideas and entering the export market,
requiring solid strategies, thorough market
knowledge, and maintaining drug afferdability
while adhering 1o regulatory standards,

Requirement of robust research and
developrment (RED) initiatives
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Key Challenges Faced by the IT Sector

Meed for continuous skill development
initiatives to meet evoiving industry demands
and retain talent.

Significant challenge in developing the
necessary solt infrastructure—such as
innowvation hubs, incubation centers, and
collaboratve platforms—to nurture: global IT
leaders.

Magpur faces challenges in perception
compared to other emerging cities

like &hmedabad and Jaipur, which have
successiully marketed themselvesas IT
destinations,

Infrastructure Developmient - co-working
spaces are essential

integration of Advanced Technologies

Key Challenges Faced by the Pre-Engineered
Building (PEB) Sector

Perception and Awareness

Adapting PEB designs and structures to meet
theze specific needs while ensuring regulatory
cempeliance and operational efficiency presents
a significant challenge

Qualty Control and Standardization

Fire Safety and Structural Integrity
Technological Integration and Innovation
skill Development and Warkforce Training

Supply Chain Management and Material
BOUMCING

Adoption in High-Rise and Complex Structures

Key Challenges Faced by the Logistics Sector

The increasing toll taxes, monopalistic
practices by shipping lines, and the absence of
physical clearance agencies at strategic
locations significantly inflate transpert costs,
posing a major challenge to logisties aperations

Government Policy Hurdles

The lack of integrated legistics mfrastructure
aligned with national highways and inadeguate
Industrial Container Depots (ICDs)

Inefficient requlatary practices, such as the
phyaical absence of officers at clearance
agencies like Drug Controller Office and FSSAI

Despite its central location in India, Magpur's
landlocked status limits logistics to land
transpart and dry parts, necessitating
innovative solutions and incentives fo establish
it 2z a multi-vendor hub

Key Challenges Faced by the Mining
Equipment Sector

High Equipment Downtime and Maintenance
osts

Need for Advanced Training Facilities
Infrastructure Challenges in Mining Areas

Bid Value and Operationial Expenses
Optirization

Governmernt Intervention and Redressal
Mechanisms

Meed for specialized training centres focussed
on repairing and overhauling mining equipment
and subassemblies

KHASDAR ALDYDGIK MOHOTSAY [ SUMMARY REPORT 29



Key Challenges Faced by the Tourism Sector

The absence of a new tourism policy in
Maharashtra is a critical challenge

v Delayed disbursement of incentives and
unclear time lines for incentive availability

»  Hotel as an Industry Recognition and
government incentives Support

Reguirement of Streamlining administrative
processes and establishing a one-window
systern for policy implementation and incentive
disbursernent

Key Challenges Faced by the Fisheries Sector
+  Lack of Dedicaled Water Bodies

« Water usage for irmaation reduces water
volume in reservoirs and tanks, leading to fish
mortality and financial losses far fish farmers

+  [During the off-season, fish farmers face
economic challenges and afien need to seek
alternative livelihoods, creating iIncome
instability

Advantage
30 @ Vidarbha
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The 3-day Mega Event was inaugurated on January 27, 2024, at 11:00 a.m. by lighting the auspicious lamp,
graced by Honourable ministers from both the Centre and the State.

Sk N L
3 e N Y
THE DIGNITARIES WHO GRACED THE OCCASION

Devendra Fadnavis,

Hon'ole Deputy Shisf Minister, Gowt of Maharashtra
Nitin Gadkari,

Hon'ole Linion Mimister for Road, Treanspaort-and
Highways, 5ol

Sudhir Mungantiwar,

Hon'ble Cabinet Minister for Forests, Cultural Affairs
and Fisheries, Govt, of Maharashtra

Marayan Rane,

Hon'bBle Unian Mirister for Ministry of MSME Gol
Praful Patel,

tember of Padiament, Rapvasabha

Krupal Tumane,

Mermber cf Pariament, Ramitek

Anil Bonde,

Member of Parliament, Hajyasahha

Ashok Nete,

tember of Farligment, Gadchiral

Lt. Gen. V. G. Khandare,

FAVSM, AVEM, SM (Retd.), Principal Acviser, Ministry
of Defence, Gol

Sunil Mendhe,
Member of Parliament, Bhandara - Gondiya

Ashizh Jaiswal,
MLA, Ramtek

Ajay Sancheti,
Fafmer Member of Farliament, Rajyasabha

Dr. Vipin ltankar, 145

Collector & District Magistrats, Nagpu

Dr. Abhijit Chaudhary, 145

Commissionar, Nagpur Mumicipal Corporation
Dr. Subhash Chaudhary,

Vice Chancellor of Bashtrasant Tukdsj Mabara
Magpur LUniversity

Dr. Pramod Padole,

Cirector, YMIT

Ashish Kale,

Fresident, AlD

Dr. Vijay Kumar Sharma,
Hon. Saeretary, AlD

along with all the Executive cormmittee rmembers of
Asepoiation for Industrial Development (A10)
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/!\ Advantage
Vidarbha

Path to Growth

L-R: Ashish Kale, President of Asseciation for Industrial
Development {AID) welceming and presenting floral bouguet to
shri Nitin Gadkar, Hon'ble Urign Minister for Read, Trangpont &
Highways, G0OI

WELCOME ADDRESS

Ashish Kale, President

l While warmly welcoming the distinguished dighitaries on the dais
representing various ministries of State and Centre, ingluding Nitin
Gadkari, Hon'ble Union Minister for Road, Transport and Highways,
Gaol, Narayan Rane, Hon'Gle Union Minister for MEME, Gal, Devendra
Fadnavis, Hon'ble Deputy Chief Minister, Maharashtra, Sudhir
Mungantiwar, Hon'ble Cabinet Minister for Farests, Cultural Affairs
ard Fisheries, Govt, of Maharashtra; Lt Gen VMG, Khandare, PYSM,
AVEM, SM (Retd.), Principal Adviser, Ministry of Defence, Gol; and Alr
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Marshal Vibhas Pande, as well as members of
Parliament from Vidarbha, dignitaries, business
leaders, and all the participants across the nation and
internationally, to the "Advantage Vidarbha - Khasdar
Audyogik Mohotsav," Vidarbha's mega industrial
edpo and business Investment conclave, Ashish
Kale, President, Assoclation for Industrial
Development(AID), Proudly shared the mission of the
Association for Industnal Development (AID) as
conceptualized by Nitin Gadkari.

«  AID Strives to hamess the immense potential and
opporturities for industrialization in the Vidarbha
rEgion.

+ Highlighted that the event's inception was inspired
by Nitin Gadkari four months ago.

+ Aimed at fostering economic and industrial
growth in Vidarbha, extending beyond Nagpur to
include businesses fromacross the region.

He further highlighted Event Objectives:

+ Highlight and showcase Vidarbha's industrial
diversity.

- Provide a platform for busingss collaboration and
growth opportunities.

» Showease Vidarbha's resources, infrastructure,
andtalent pooltoattract Investments.

+ Enceurage the youth of Vidarbha towards
entrepreneurship and industralization.

« Create |lgcal employment opportunities by
showeasing the region's industrial potential and
sucecess starles

He presented Event Highlights:

«  Exhibition features 230+ stalls from 42 business
sectors across Vidarkha,

« 90% of stalls reserved for local businesses at

cancessionalrates

* 26 varipus business sessions over three days at
the JN Tata Convention Centre.

» Participation from ever 100 industry leaders,
technical experts, strateqgic thinkers; and
Investors,

- Sessions focus en regional growth, attracting
investments, and guiding and inspinng youth
towards entrepreneurship.

. Startup focus Includes Invelvernent of 40 venture
capital firms to support and guide tech startups In
Vidarbha,

+ The participated sectors are Defence, Logistics,
MEME, Pharmaceuticals, Fisheries, Dairy,
Bamboo, Real Estate, Aviation, Food Progessing,
Coal Gasification, Mining, Medical Dayices,
Teuriam, Jewellery Manufacturing, Textiles, Green
Energy, and more,

He spoke about Histaorical Context and Vision:

« Emphasized Vidarbha's nch industrial hertage
since JN Tata's establishment of Empress Mills in
1871,

+ Advantage Vidarbha aims to elevate the region to
ratch the industnal progress of Mumbai, Pune,
andether national clusters

With the support af Nitin Gadkari and
Devendra Fadnavis, the association is committed
to reselving industry issues and attracting
investiments

« Contributing significantly to the Prime Minister's
WMake in India vision

He Extended singere thanks to everyane for
participating i Advanfage Vidarbha 2024 and
appeated for valuable contributions snd feedback to
ensure the exponential growth of the regicn's
industries,
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Vidarbha's Transformation: Highlighted
infrastructure development and investments.

= Enhanced road network. including the
Samruddhi Expreasway, creating a robust
ecosysiem

= Positioning Magpur and Wardha as emirging
logistics hubs

= Initiatien of a dry port to solidify Vidarbha's role
in the supply chain

Logistics and Connectivity:

= Plans for the largest lngistics cluster in Nagpur

= Samruddhi Expressway to extend to Gadchirali,
connecting Gendia, Bhandara, and Chandrapur

»  Shaktipith Expressway to link Magpur to Goa,
boosting tourism,

Airport Developments:
+ World-class airport in Nagpur underway

+ Dngeing work on Amravatl Airport with new
runway and night landing facilities

= Akola Airport runway extension and new
facilities

»  Plans for an airport in Gadchirol with land
identified and feasibility studies approved

Waterway Development:

+  Developing a waterway from Chimur and
Charnorshi to Andhra Pradesh port.

+ Pre-feasibility study completed; project to
enhance exporl potential and reduce.
transportation costs,

«  Canal from Gosikhurd to Buldhana for drought
relief, irrigation, and industnal water sugply

Investment Highlights:
= Hs 20,000 crore steel plant in Konsar
* Rs 10,000 crore Mol signed.

Devendra Fadnavis

Hon'ble Deputy Chief Minister of Maharashira,
welcomed dignitaries and participants of
Advantage Vidarbha, Also, Congratulated and
thanked the Association for Industrial Development
(A0} and Nitin Gadkari for organizing the event

«  Rs B000D crore investment pipeline,
positioning eastern Vidarbha as a stegl hub
with Mul as an industrial center

Comprehensive Developmeni:

«  Emphasized development across Vidarbha, not
st Nagpur

+  Success of the Textile Park in Amravatl,

= Sanctioning of another textile cluster under the
Fi Mitra scheme, generating empleyment

Energy and Industrial Development:

= Faotus on unconventional energy and coal
gasification; recent Mol in Chandrapur,

«  Role of academia in industrial develepment,

dizcussions for a Centre of Excellence and &l
center at [IM Magpur with Google.

Startup Ecosystem:

- Efforts to hamess the startup ecosystem in
Vidarbha,

»  Plans for a tech-based startup center inNagpur
as the |T sector grows.

Power Subsidy:

- Announced a power subsidy pattern
for Vidarbha and Marathwada for the
niext five years.

Government Support and Future Vision:

« Assured full support from the
Maharashtra state government,

= Promised to mcorporatesuggestions
[rorm Advantage Vidarbha inta policy.

«  Engaging with MADC and MIDC
officials to address industry issues in
BAIHAN and MIDC areas

»  Intent to hest the next Advantage
Vidarbha event at a newly developed
convention cenier in Nagpur.
*e
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Nitin Gadkari

Hon'ble Union Minister for Road Transpart and Highways,
Government of India, and Member of Parliament for
Magpur Constituenacy,

Hon'ble Mimister for Road Transport and Highways, Government of India, and Member of Parliament for
MNagpur Constituency, congratulated and thanked all the dignitaries on the dais, including Narayan Rane,
Minister for MSME, Gal, Devendra Fadnavis, Deputy Chief Minister, GoM, Sudhir BMungantiwar, State
Cultural Affairs Minister, Government of Maharashtra, Lt. Gen. Vinod Khandare, Pnincipal Advisor, Mimistry
of Defence, Gol, and all Members of Parliament and MLAs of Vidarbha, for their valuable presence and
contribution to the success of this event, organized for the very first time in Vidarbha on such a large scale.

He stated that the "Advantage Vidarbha — Khasdar Audyogik Mahotsav® has been organized with the scle
ohjective of utiizing Vidarbha's resources strengths to develop the region. He emphasized that
industrialization leads to capital investment, which in turn generates employment and creates wealth. The

event aims to position Vidarbha at the forefrent of the nation's industrial growth by focussing on
industrialization, capitalization, prosperity, and employment generation.

+ Further he Emphasized the need for robust
infrastructure to support iIndustry, agriculture,
tounsm, and employrment

- Moted progress in road infrastructure from
Gondia to Buldhana, Gadchiroli to Washim, and
Magpur to Mumbai via the Samruddhi
Expressway,

He also highlighted Sectors strength, potential
and opportunities in Vidarbha Region:

« \idarbha halds 53% of India’s manganese ore
and significant iron ore reserves

* Properutilizaticn can fulfil national demand and
generate empioyment.

+ Potential for job creation and regional
development,

Tourism Development:

» Development of infrastructure in Tadoba, Pench,
Kanha, and Magpur.

- Construction of Ambhora cable-stayed bndge for
adventure sparts and resorts,

+ Suggested five-star hotels in Umred, ~Tadoba,
and Chandrapur

Bamboo Sector
» Producing big-ethancl, clothes, and pickles.
Fisheries Sector,

= Developing saltwater ponds for prawn farming
near Murtizapur and Akola

Cotton Industry.
v Ermploys around 15,000 youths in Amravat

* Prospecis for developing cotton processing
industries at the taluka level,

+ Sindhi Dry-port to facilitate direct transportation
of goods to Bangladesh,

IT and Aviation:

= Presence of four out of five top Indian IT
companies in MIHAN,

= Ongoing manufacturing of parts for Airbus and
Boeing at TATA Asronautics Lid

- Establishing Nagpur as an aviation hub
Vision for Industrial Growth:

« Attract international iInvestments and promaote
technology creation,

KHASDAR AUDYOGIK MOHOTSAY | SUMMARY REFORT
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-

Requested inclusion af Distnct and Taluka
Pavilions in future events.

+ MPs from Vidarbha to act as conveners for

industrialization in their districts

Entrepreneurship Appeal:

-

Encouraged entrepreneurs to use the Advantage
Vidarbha platform,

Aimed to create 100 new industres warth 1000
crare each,

Narayan Rane

Further he Highlighted the region's potential due
1o recent infrastructure projects, abundant
mineral resources, and visionary leadership of
Mitinji Gadkar and Devendra Fadnavis.

Emphasized the cambination of natural
resources, hard work, and technological progress
making it an ideal time for investment in
Vidarbha,

Urged participants to take full advantage of
knowledge-sharing oppartunities available
at the Advantage Vidharbha

Further he Highlighted the region's potential due
to recent infrastructure projects, abundant
mineral resaurces, and visionary leadership of
Mitinjl Gadkari and Devendra Fadnavis.

Emphasized the combination of natural
resources, hard work, and technoiogical progress
making it an ideal time for investment in
Vidarttha.

Urged participants to take full advantage of
knowledge-sharing opportunities available al Lthe

Hon'ble Union Minister of Micro, Small and Mediom Emterprises, SO
of India, congratulated the Association for Industnal Development
{AID) and Nitin Gadkari for arganizing the event and recognized
the event's magnitude and significance for Nagpur,

He briefed about the Event Vision:

- Position Vidarbha as a leading region for
industrial growth and investment

= Commitment to resolving industrial issues and
promaoting agricultural exports

Coordinated effarts to achieve unprecedented
industrizlization and prasperity for Vidarbha and
the nation

EVENT,

» Emphasized the event's role in showcasing
sustainable business ideas and the latest
technologies to boost business growth,

= Appealed to youth and students to utilize the
platform for pursuing entrepreneurship

« Stressed that the primary aim of the event is'to
nurture and promote entrepreneurship in the
region,

+ Highlighted tourism as a major sector for
development in Vidarbha,

» Compared potential development to facilities
created in Goa and Europe for tourists by
leveraging sea shore advantages.

= Moted that 82% of Maharashtra's mineral
resources are in Vidarbha,

» Emphasized that proper utilization of latest
technology can enhance industrialization and
development, positioning Vidarbha at the top in
national industrialization.
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Emphasized the regian's rich
resources: minerals, agneultural
praduce, medical touriam, forest
produce, watersheds, and hurman
resources. Strassed the
impartance of a proactive
rmindzet o effectively utilize
these resourges.

Golden Era of Vidarbha;

Acknowledged the current phase
as the galden era of Vidarbha.
Mentioned significant suppaort
fram both the central
government (Nitin Gadkari) and

Sudhir Mungantiwar

Hon'ble State Cultural Affairs Minister,
\ Government of Maharashtra,

the state government {Devendra
Fadnavis)

Vidarbha's Mineral Wealth:
Moted that 92% of Maharashtra's
mineral resources, including coal,

iron ore, and copper, are located
in Vidarbha

Potential for Medical Tourism:

Identified significant potential for
developing meadical tourism in
the region,

Worldwide Demand for
Teakwood:

Praful Patel

Highlighted the global demand
for teakwood from Ballarshah,
Chandrapur, and Gadchiroli

Establishment of the Forest
Industrial Development
Corporation (FIDC):

Announced the creation of FIDC
in Chandrapur with a proposed
investment of 48 crores.
Recognized the carporation's
contribution to the success of
the event and regional growth.

Member of Parliamient, Rajya Sabha, weleomed all the
digritaries on the dais and the audience, He congratulated
Association for Industnal Development (AID) and Nitin Gadkarn far
organizing "Advantage Vidariha” with the vision of creating awareness
abiout the latest trends and technologies in the indusiry, The event aims to

showcase Vidarbha's strengths, opportunities, and geographical advantages,
highlighting its natural resources at the district and taluka levels to investors
and participants from other states of India and different countries worldwide.

Further he briefed about Event Vision and
Objectives and expressed his views:

« Aimed to create awareness about the |atest
trends and technologies in the industry.

and geographical advantages

Showease Vidarbha's strengths, opportunities,

Highlight natural resources at district and taluka
levels to investors and participants from other

states and countries,

+ Presence of the steel industry and availahbility of
iron ore in Gadchiroli and nearby districts.

+ Potential for developing many ancillary industries
In these regions,

= Significant achievement of MIHAN with AAR

Indamer &viation Pyt Ltd. MBO servicing and
repairing &ll aircraft of Indigo.
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« Suggested organizing meetings at Mantralaya
with leaders fram all political parties, Members of
Parliament, industrialists of Vidarbha, and
cansultants

= Aim to discuss and explore strengths of different
diatricts and taluka places

+ Help attract investments and aid in forming
government policies and schemes for sustainable
industrial growth.

+ Suggested creating an electricity subsidy

+ He expressed gratitude to all dignitaries for
sparing their valuahble time and sharing their
views and inspirational words,

» Emphasized that their insights serve as a wake-
up call to industnialisis, policymakers,
consultants, budding entrepreneurs, and youths.

« Extended heartfelt thanks to all Members of
Farliament, MLAs, corporators, industrialists, and
sector convenars and co-convenors of AlD.

il NIV el boo Ry ey R

Resognized their invaluable cantributions in

Dr. Vijay Kumar Sharma

Heon. Secretary of the Association for Industrial
Development (AID), proposed the vote of thanks.

policy/scheme for large units to attract
significant investments in Vidarbha

Emphasized the importance of power as 3
crucial resource for the industry,

+ Appealed to all political party leaders 1o

coliaborate on efforts for the
industrialization and develapment of
Vidarbha,

Urged leaders to set aside politcal
affiliatians for the regon's progress.

identifying key sectors and conducting various
awareness and technical sessions/seminars

Highlighted the instrumental efforts of these
contributors in supporting existing and budding
entreprenaurs, as well as the youth of the region.

+ Expressed gratitude to the print and electronic

media for ther valuable suppaort

Acknowledged all support staff who were directly
and indirectly involved with the event far thelr
contributians,

(Mol signed between AAR Indamerdviztion Pl Lid And Priyadarshing Callage of Engenasing, Nagpur &tedelal inatitute of Technolody, Magpur

Advantage
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EDUCATION CONCLAVE

Dr. Anil Kakodkar

Dr. Anil Kakodkar, Padma Vibhushan, Nuclear Scientist (Ex Chairman, AEC & BARC) &
Chaneellor, Homi Bhabha National nstitute, emphasized the critical need for a
stronger engagenient between knowledge activities and the economy. He noted
that while society and the economy are inherently interconnected, there is
insufficient focus on integrating knowledge-driven activities within this
relationship. Or. Kakodkar advocated for encouraging the joy of creation to elevate
society from a transactional nature to a more knowledgeable one. He highlighted
the importance of incorporating liberal arts into technology programs, stressing
that this integration receives inadequate attention. Furthermore, he asserted that
instilling good, knowledgeable values must begin with our daily activities to ensure
they remainingrained insociety.

Suggestions by Dr. Kakodkar.
* The creation of a knowledge society where leveraging knowledge not anly

empowers individuals hut alse strengthens the entire community without
explotation.

* He called for a holistic learning environment and ecosystem within our universities
andmnstitutestofoster suchasociety.

+ Additionally, he emphasized the necessity of nurturing a value system that
pramates excellence in the education systern. Institutional values and the criteria
for measuring excellence are deeply interconnected, and both must be addressedto
achieve and sustain educational excellence,

Advantage : . .
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Theme: Bridging Academia
PANEL and Industry for Sustainable Growth
DISCUSSION and Innovation in Vidarbha.

Moderated by Panellists:
shri Pramod Pampatwar Dr. Vinod Mohitkar, Director Technical Educalion, Maharashlra;
Director, VMNIT Aluminl Dr.Bhimraya Metri, Directar, IIM, Nagpur
Association Dr. Subhash Chaudhary, VC, RTMNU

Atul Pande, MDD & CEQ EROS Group

Dr. Pramod Padole, Director WNIT

Dr. Suhas Buddhe, CiC, Biocare (1) Pyt Ltd
Nikhilesh Ghushe, Co-faunder, Acquired Lang

1
=,

E=

Atul Pandey, MD &CEC EROS Group Dr. Subhash Chaudhary, Vice-Chancellor, RTAMMU g
- Emphasized the importance of up-skilling + Highlighted the university's role in fastering an =
engineering and technical students through innovation ecosystem from ideation to product %
industry invalvernent in education, developrment =

» Suggested Industry experts serve as visiting + Mentioned the establishment of 24 incubation =)
faculty at scadermic institutions centars across vanous districts %
* Proposed that students tackle real-world » Emphasized providing undergraduates with ;
indusiry problerns as project assignments to apportunities to deveiop and Implement their =
develop practical problem-salving skills nnovative ideas rm
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Dr Bhimaraya Metri, Director, [IM Magpur

» Highlighted i Nagpur's plans to foster growth
in Vidarbha through industry-academia
collaboration,

+ Discussed executive education programs aimed
at enhancing industry skills and strengthening
bonds between academia and industey,

Memticned entrepreneurial development
Initiatives, such as the "Start-up India” fund by
the Department of Science and Technolagy.

Dizcussed the distnct strategic plan for
"Advantage Vidarbha" by the Government of
Maharashira

Noted the Deputy Chief Minister's plan fora |
billien eentnibution to the & hillen economy plan
for India

» Emphasized |IM Nagpur's role in providing
consultancy to corporates for growth strategies,

Dr. Pramod Padole, Director, VNIT

 Qutlined WVNIT's efforts aligned with the New
Education Policy (NEP).

+ Moted the revamping of curriculum, updated UG
and PG schemes, and the estaiilishment of
centers of excellence to enhance industrial
involverment

» Mentioned the establishment of the "Siemens
Centre of Excellence,” a project worth 180 crores,

+ Highlighted the signing of tri-party MOUs with
VNIT, Dassault Aviation, and CC University of
Frange for international collaboration

Dr. Suhas Budhe, CMD, Biocare (1) Put. Ltd,

+ Discussed the creation of industry-linked labs in
Vidarbha's educational institutions

+ Emphasized the importance of facuity
engagement with industries.

« Proposed integrating industry challenges as
student projects to enhance practical learning.

Nikhilesh Ghushe, Co-founder, AcquiredlLang

+ Differentiated Al from traditional software
development.

+ Encouraged students to overcome thelr fear of
mathematics,

« Advised students to follow Al leaders on social
rmedia to stay updated with global advancements
in the field.

Dr. Vinod Mohitkar, Director of DTE, Government
of Maharashtra, Mumbal

« Stressed aligning academic curricula with
industry requirements as per the New Education
Policy.

+ Proposed & frarmework for internships to ensure
students receive relevant and practical training
from incdustries
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SECTOR: STARTUPS

Vidarbha Entrepreneurial Odyssey (Part-1)
Theme: Fireside chat with Varun Alagh

oo viuarona

# Path to Growth

Varun Alagh — Co-Founded Honasa Consumar Pyt Lid (Mamsearth),
Shashikant Chaudhary, Co-founder Batiy Verse)

Varun Alagh, Co-Founded Henasa Censumer He went on to explain as to how to build trust

Pvt. Ltd, (Mamaearth), while providing of consumers / customers in your praduct
guidance ta the young entrepreneurs; Start He emphasised on study of consumer

up aspirants about how to establish new psycholegy and also consider tough times as
brands he explained that en first hand opportunity and net adversity. He informed
researchabout products to ke marketed s to. that many censumers have been working

be dane alang with certification of the online and hence advertisement cost has
product brand that 1= to be established. He decreased significantly since last few vears
emphasized the use of E-commerce and He also mentioned that “Ne negative

digital media for establishment of new propesition”, does not work-and one needs to
brands and strategies about product propagate abeut what extra s been given
distribution through their preduct compared to the

existing products,

He said that the owners need to plan:

1. Strategies as to distributionof product at best possible cost,

2 Pathway 1o achieve the expected position of the organisation after 2 years.
3.Capital required and allocation of that capital for the estimated growth.

e,
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she stated

Significant reduction in the costing and
development of start-ups ecosystem in
India due to digital marketing and
distribution.

Development of public infrastructure
has further lowered the establishment
costs for starl-up unils.

Growth of Start-ups: Rapid increase in
the number of start-ups past the
announcement of Startup India by the
Central Government.

Start-ups are emerging from every
nook and corner of the country, not
limited to big cities.

Chver 1,710,000 start-ups currently
operating successfully in diverse
sectors across India,

Start-ups are expected to benefit
smaller cities significantly in the
coming decads

Government Support: Government has
recognized the importance of start-ups
for economic development.

Warious rinistries and depariments
provide financial, infrastructure, and
regulatory support to start-ups.

Vani Kola (CEC - Kalari Capital),
While explaining about Future of Indian Start-ups,

She expressed, Key Aspects for
Development of Start-up Ecosystems
are as under :

1.Education: Impartance of educating
individuals abaut start-up
development

2. Mentorship: Providing mentorship to
aspinng start-up founders

3. Access to Capital: Ensuring access to
capital investment for establishing
start-ups.

Investor-Start-up Relationship:

* Importance of alignment hetween the
values and vision of the investor and
the start-up founder,

» Emphasis on the importance of the
relationship beyond just business
valuation,

Curing her key note address she called
upon the attentien towards the
relationship of the investor and the
founder of Start-ups. She also mentioned
that not just valuation of the business is
impaortant but values and vision of both
parties need to align,

Ad
Vidarbha
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PANEL
DISCUSSION
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Panellists:
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Topic: Navigating the land of
start-ups; seed to growth
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Vaibhav Vardhan, Co-Founder & CEG Inc 42
Sandeep Aggrawal, Founder Shop Clues & Droom Technalogy
Vani Kola, Founder and Managing Director, Kalari Capital

Shyam Menon, Co-Founder, Enarat Innovation Fund
Ashish Fafadia, Investment Fartner, Blume Ventures

HIGHLIGHTS:

« Panel Discussion an 'Nawvigating the land of start-

ups; seed to growth'

The panel had an interactive discussion. Shyam
fdencn explained that it 1 necessary o rase
funds for Start-ups for the growth of peopla whio
are required to develop sales engine and
marketing engine.

+ He emphasised that the funds provided for
startups should be used o develop a pathway to
grow business,

» He also enlightened that for development of eco

systemn, cenductve for the growth of Start-up,

one needs to study and leverage the existing
strengths of the regions and thereby develop a
stronger ecosystem for their business

+ In response to the question as ta how to

articulate early days of start-ups, Ms. Vani Kola
elucidated that the early days of start-ups
requires strong conviction at the feunder's end
However, the line of conviction verses gambling
is-very thin and everybody needs to be much
grounded to think and set certain boundaries to
ke followed by themselves in arder to achieve the
targeted business goals. Every Start-up has to
think rationally about the risk taken and the price
that they are willing to pay for i
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AID signed MOW'S with follawing Ventures
Capitalists =

Harshra| Key Ventures
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agkﬁt YT young inds

+ Amit Singhal from fluid ventures, specialising
inBtod

"Think Q" Ghanshyam Ahuja based out af
Singapore.

« Carrat Ventures Prajakta Raut and Panka]

Bansal specialise in supply chain side — They
are going 10 work with 100 mid-sized
companies, provide technical assistarice

throughout the 2year and Bring them trom
mid-size (o large compariies

Family offices have agreed to fund 28 lakhs
every Vear for next 3 years.
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Development of Gems and Jewellery
Industry in Vidarbha Region

\'V/ vidarbha

Fanellists,
Ashish Pethe, MD, Waman Hari Pethe Jewellers

Rajesh Rokde, Director Rokde Jewellers & Vice Chairman,
All India Gem and Jewellery domestic Council

Saiyam Mehra, Director, Unique Chains Pyt, Ltd, &
Chairman, All India gem and jewellery domestic Council
Nitin Khandelwal, WD Khandelwal Jewellars

Pradeep Kothari, Director, Karan Kothari Jewellers.

Moderated by
Sahil Mehra,
Coifvernor, Labham
All'lndiz Gems and

Jewellery Domestic
Council

HIGHLIGHTS:

Ashish Pethe, MD), Waman Harl Pethe Jewellers insistad on understanding the Gold Gontrol
Actwhich is finalised to be implemented in India

Nitin Khandelwal, MD, Khandelwal Jewellers informed that stay against this law has been
taken by GJC. Suggestion has been given by G.JC that invelvement of local jewellers should be
allowed in order to make Geld Monetisation scheme successful. Propesal of "Gold Sukh” in
Vidarbha has been approved and will be scon coming in to existence. Under this scheme all
retail brands are going to represent, B to C and B to B will be clubbed under one premises.

Pradeep Kothari, Director, Karan Kothan Jewellers opined that gold industry needs local
lewellers 1o keep itsell working. He also said that traditional designs in jewellery should be
promaoted to make work available Lo local artisans.

KHASDAR AUDYDG I MOHOTSAY S SUMMARY REPORT

a7

G2
e
=
cn
I=
=
&I
v
i
=
-
=
|
-




SECTOR: DEFENCE

Key Insights on “Way forward to Atmanirbhar Bharat” |
in Aerospace and Defence.

Key note Address by: Lt. Gen. Vinod Khandare, PVEM, SVEN, SM (Retd ), Principal Adviser, Ministry of
Defence, Government of India, Air Marshal Vibhas Pande, AVEM, VSR Air Officer Commanding-in-Chief,
Maintenance Command, Rajeayv Puri, Chairman and Managing Director, Yantra India Limited,

C Ramchandran, Vehicle Finance, Armerad India Limited

Nitin Gadkari, Hon'ble MOBTH, Gol welcomed all the dignitaries from the defence sector of India, In his
address, he emphasized the significant opportunities available in defence exports, He highlighted that the
country boasts a strong engineering workforce, whose innovativa research can substantially enhance our
defence exports. He also pointed out the strategic advantage of utilizing the facilities of defence and
ordnance factories located in Vidarbha to develop new technologies and products. Vidarbha offers ample
land for defence manufacturing, and both the state and central governments are prepared to provide the
necessary policy and administrative support to advance the region's development.

Gadlkari further noted that the centeal location of Vidarbha in Indla makes it alogistically advantageous
area for both air and defence logistics activities: Toachieve higher targets; he stressed the need foran
Improved work culture. Additionally, he suggested that the spare capacity of.ordnance factories and DRDO
should be leveraged to meet the nation’s vanous requirements efficiently.

Lt. Gen. Vinod Khandare

WS, AVEM, - SM (Retd.), PFrncipal Adviser,
Ministry of Defence, Government of India

Lt. Gen. Vinod Khandare, P\/SM, AVSNM, SM (Retd.), Principal Adviser, Ministry of Defence, Government of India
emphasized, 'In the new era, new forms of threats haveemerged To counter them, the use of new technology
is necessary, Insuch asituation, itis essential for us to be self-reliant in the defence sector’

This 15 a goiden era far the defence sector, where new markets are emerging, and indusines can produce
goods for export also. To succeed inexports, there are several essential requirements. Firstly, we must be
globally competitive in terms-of guality. Additionally, nichie-and futuristic technology should be integrated into
our production lines. Cost competitiveness is crucial, along with timely production and the ability to provide
products taillored to user reguirements: Most importantly, pest-supply service support is essential. He
emphasized that new capabilities must be developed in vanous domains, including cyber, space, biological,
and chemucal, He stressed the need to take a significant leap in the defence sector to ouipace adversarnes, as
Incremental growth alone will not suffice. A leapfrog approachto growth is necessary, he said.
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Air Marshal Vibhas Pande

AVEM, VEM, Air Officer Commanding-in-Chief,
Maintenance Command

“-._:-_h.;
Air Marshal Vibhas Pande, AVSM, VEM, &ir Officer Commianding-in-Chief, Maintenance Command,
highlighted the importance of indigenisation in the defence sector, noting that restrictions on the import of
defence equipment are being impased to foster domestic growth, He emphasized that india is new a leaderin
indigenization, with over 10,000 lines of spares. Fach part, no matter how small, is critical—for instance, a
single-split pin ean ground an aircraft. This underscores the vital role that MSMESs play in the defence supply
chain. While large conglomerates may dominate the industry, MEMES will emerge as crucial secondary and
tertiary agencies, integrating various products,

Marshal Vibhags Pande, Air Officer Commanding-in-Chief, Maintenance Command stressed that MSMEs have
immense potential to contribute to indigenisation, Their involverment is crucial for developing robust, high-
guality ships and eguipment needed to strengthen the Navy. However, he pointed out that the few MSMEs
currently participating are not meeting the reguired quality standards, indicating a need for improvement and
grealer engagement from MEMEs inthis entical sector.

Rajeev Puri

Chairman and Managing Director,
Yantra India Limited {YIL)

Rajeev Puri, Chairman and Managing Directar, Yantra India Limited (YIL) — the newly farmed detence PSU
headquartered in Nagpur has plans to make a capital investment of Rs 600 crore for catering to the aerospace
SECIOor

The products finally made after that, are expected to replace imports of items done by Hindustan Aviation
Limited (HAL), said the company's chairman Rajeey Purl YIL which has the ordnance factory Ambajhariaz its
flagship unit had been into manufaciuning items like cartridoge case artillery and army shells, Post-
corporatizationit also began diversifying in other sectors whichincludes railways and aerospace.

Addressing a technical session at Advantage Vidarbha event, Purl said the company will be procuring a
10,000-ton alurminium extrusion machine for the aerospace sector catering to HAL Puri saidthe company has
also secured an order to make railway axles, which was bagged 40% rates lower than those offered by the
private sector, he said

Puri said YIL, which i1s among seven defence PSUs set up fram the erstwhile ordnance factory beard (OFB) in
October 2021 beganwith aloss of Bs B00 crore. The nexd fiscal had a modest profitof Bs 52 core. In the qurrent
financial year, a three-digit profit is expected, he said, There & a major thrust on exports that includes
independent orders apart from those bagged along with Munitien India Limited another defence PSU

Purl, however, expressed concern over grawing dependence onimparts of defence equipment. He said India
has even surpassed Saudi Arabia and almost 10% of the world's total defence imparts come to India. He said
the private sector should net engage in setting up the capacity which is already existing with the government.

Thig iz anly leading te creation of excessive capacity rather than new fields in the defence gector should be
explored, he said, P
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PANEL
DISCUSSION

Promoting Indigenisation —
Defence Acquisition Process 2020 and
its Impact and Role of MSMEs.
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Fanallists !

Moderatad by

Maj. Gen. Anil Bam

Ravikant Gajbhiye, Manager, Bharat Electronics Limited.
Ravinabha, GM, Bharat Electronics

Kartik Kale, \Vice President -Sales, 15K Dynamics
Madhusudhan Ghui, Indian Naval Armaments Orgarisation of
Indian WNawy, Service Cadre

Prakash Lute, CEQ, Dassault Reliange Aerospace Lid.

Comdr. Sudhir Kumar Singh, OIC, T-DAC, Captain (IN)
Cmdr. Vishal 3alam, Principal Inspector of Maval Armament, Magpur
Harshavardhan Dave, G, Bharat Dynamics (1) Lid.

HIGHLIGHTS :

Maj. Gen. Anil Bam:

+ Highlighted Promaotion of Indigenization in the
Indian Navy and Emphasis on stranger ships and
hetter equipment to enhance MNavy capahilities,

+ Highlighted the potential role of MSMEs in
delivering higher quality products

+ Current MEME participation not mgeting required
quality standards

- Need for an ecosystem supporting production of
larger syslems.

+ Integration of drones and Al in platferm
management systems requires comprehansive
hardware, zensors, and software

» Collective effort among MSMEs necessary to
achieve integration of new technologies.

Advantage
50 @ Vidarbha

Ravikant Gajbhiye;
informed on BEL's Operations and Future Plans;

+ BEL's nine manufacturing units and two R&D

facilities across India.

+ Acquisition of 200 acres in Butibor, Nagpur for

arms, ammunition, and explosives
manufacturing.

Strong focus on RED with 40% of engineers
dedicated to it

+ 80% of sales stem from indigenous efforts.
+ Regant arder from Indian army for-& million fuses

over the next decade.

Encouraged MSMEs to engage with large
organizations ke BEL,

+ Importance of BAD, capacity, and capahbility

ouitding for MSMES,

EHASDAR AUDYRGH, MOHOTEAY /f SUMMARY REPORT



Kartik Kale:
shared key Recommendations for Defence Sector
MSMEs:

Glear identification and responsibifity assignment
fram conceptualizaticn to delivery stage

Adherence 10 time-lines for faster résults and
innovation

+ Meed for generating financial resources,

Establishment of dedicated departments within
banks for defence sector understanding.

Providing expensive manufacturing equipment 1o
MEMES ta reduce burden on DPSUs

Prakash Lute:
emphasized Aircraft Manufacturing and
Challenges:

Current production of fuselages for aircraft in
partnership with Dassault Aviation,

Stringent gquality norms for passenger aircraft
manufacturing.

+ Lack of nearby testing facilities; suggestion for

ghared MRO facilities,

Maintenance challenges at MIHAN;
encouragement for MEME vendars to provide
maintenance sernvices,

Logistical advantages of Nagpur's central
lecatian

Specialized training courses for agronautical
waork at 1Tl Khapri.

Potential for manufactunng Rafale equipment in
MNagpur

Commodore 5.K. Singh:
informed about Collaboration with MSMEs:

Coliaboration with over 100 MSMEs,
MOUS with 1T Mumba and 1T Relhi,
T-DAC's risk appelite and support for MSMEs.

Encouragement for MEMEs to approach T-DAC
for guidance and suppart.

Captan Vishal Salam: bnefed Levels of

Indigenization in the Nawy:

Component/spares level, sub-system level, and
systems level,

Concern about small guantity of orders from
defence sector for MSMES,

Industries compensated for their research efforts,

Meed for regional testing facilities to support
indigenization

Madhusudan Ghui:
expressed Strategic Importance of MSMEs in
Ammunitions and Armaments:

Highlighted India's import dependency for
ammunitions and armaments.

Meed far indigenous capabilities to ensure self-
sufficiency

Aeduction of dependency on foreign suppliers to
enhance national security,

Harshwardhan Dave:
Spoke on Missile Manufacturing and
Indigenization Initiatives:

Developments in missile manufacturing at
Kanchanbaug facility

Expansion into manufacturing activities at
Bhanur Unit past Chandrayan mission

« Achievemeant of ASS000D certificatian.

"Shreejan” portal for promating mdigenization In
defence and asrospace sectors.

Key Takeaways by
Major Gen. Anil Bam

Importance of "handhaolding” for MSMEs with
guidance and mentorship.

Finance as a critical factor, improved accessinility
and understanding of funding options.

Ensuring fair capacity allocation and robust
testing facilities for a reliable defence supply
¢hain

Transition from vendor to strategic partner for
leng-term collaboration,

Strang risk appetite amaong stakeholders.

Striving towards total indigenization for enhanced
natignal security.

Encouragement for establishing and growing new
MSEME units for innovation and competitiveness.

Mecessity of conducting audits for transparency
and accountability

Differentiation hetween innavation (driving
progress) and indigenization {ensuring self-
reliance and sovereignty)
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® PP Emerging carrier Opportunities in Aerospace
@ LN & Defence domains,

PANEL Topic: Employment & Entrepreneurship
DISCUSSION Opportunities in Defence Public Sector Undertaking.

B Pakth fo Growth ..

HoiL Shri D

VIDARBHA SMEGA INDUSTRIAL EXPO,
BUSINESS AL VES TMENT CONCLAVE

K & -----l--.I ) | = I
AR EEEEL W

i 1

WModerated by Fanellists;
Yogita Kasture Dr. J P Das, GM, National Academy for Defence Production, Nagpur
Gurudatta Ray, Director HR, Yantra India Lid.

Dilip Gondnale, Chalrman, VEDIC
Dinesh Tej from Dassault 35 Systems.

HIGHLIGHTS :

Gurudatta Ray: = Encouragement for MSMES to leverage Yantra
Briefed about Favorahle Government Initiatives: india Ltd.'s infrastructure for training personnel in

» Streamlined hocensmng procedures, FRSIBIZED Breas

. 0 nt ! 5 Y gsg

+ Eased regulations for foreign direct investments Contribution to gmwm and competitiveness of
; ? the aerospace sector in India

» Implemented export-frendly policies positively

. Dilip Gondnale:
impacting defence manufacturing Informed about New Training Courses by RTMNU:
- Increasing involvement of DPSUs in ¢ivil sectors,  « approval of five new training courses offering
enhancing employment and business prospects. academic credit transfer points-under the new
» Gavernment focus an skill development through education policy,
schemies, including 23 major training programs + Focus areas: Aerospace and Aviatian
at Yantra india Ltd (specializations in aerospace electrician, design,
+ Emphasis on critical areas like danger building and mechanical engineenng)
and chemical processing for defence - Additional focus: Autermotive and capital goods
manufacturing workers. (specializing In Autemation and Robaotios)
* Role of Al in improving quality Inspection . Inclusion of basic skills in electronics, electrical
processes. applications, Cyber security, ethical hacking, arnd
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cyber farensic science investigation Dinesh Tej:
« Emphasis.on practical training on machines al :&ghhghted ITPBF:IHLIBE ;f IEGhTPlnF'nal
VEDIC centers and Yantra India Ltd facilities ARG QHILE SO SHTRITRO,

« Insight inte Dassault's role in Aerospace and
Defence sectors, facilitating wriual envircnments
for aircraft and mussile operation, maintenance,
and design,

- Alignment of education with industry needs 1o
prepare students for successful careers in high-
demand fields like aeraspace, automative, and
cyber security,

Dr. J P Das: - Importance of innavation and ._equjppmg slu!:!e_-ms

with scientific tools, virtual validation, and digital

b ekt it AL manufacturing capabilities.

« Strong emphasis on practcal training at MIL : Ty :
g emp P 9 « Emphasis on transitioning from “Make in India” to
« Students actively E-ngaged N managing projects "Innovative India”

and events, gaining hands-on experience
g g y » Develapment of ecosystems tostering

* Focus on ﬁPFf'h"i”Q theoretical concepts in real- collaboration between training institutes and
world scenarios. DPSUs to address skill development challenges:

* Practical orientation aimed at producing highly - Role of Al in future developments and necessity
competent and industry-ready professionals, of continuous learning

- Advocacy for practical experience through paid
internships, enabling individuals to earn while

learning.
L L
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SECTOR: AVIATION

Advantage
o @ Vidarbha

PANEL
DISCUSSION

Moderated by Fanellists:
Yogita Kasture
Co-Convenar,

Defence Sector, AID

Theme - Vision for Vidarbha Aviation

Ujjwal Bambel, Aviation Expert & Consultant)
Rajesh Joshi, 4zro-maodelling instructar,
Unmesh Dighe, Founder & CEQ S1A0 LLC

Vishal Bangre, CED Anant Aviation

Yogendra Kumar, Vice President - AAR INDAMER

Manoj Shinde, DGM — AIESL

Shafique Shah, Director, Airport Authority of India, Gandia
Akash Chitmitwar, Ozone Aviation

Pranav Khergade, CED &Founder of Pashan Aviation Pyt Ltd

HIGHLIGHTS & KEY TAKEAWAYS:

= Arcraft Maintenance Training: Twe MOUs have
been signed with leading MRO institutes to provide
aircraft maintenance training to students at MIHAN
in association with Nagpur University

- Pan-India Air Traffic Contral: The Aviation Ministry
15 planning to establish a pan-India Air Traffic
Control center at Nagpur's Hingna Transmission
Complex.

= Awiation Education: MOUs have been signed with
colleges to offer courses in flying, dispatch load
contral, and load maintenance, enhancing aviation
education,

» Brone Indusiry Promotion: There is a push to
promote the drone industry as a versatile tool for
soiving various problems across different sectors

= MIHANSEZ and IT Park Accessibility: Efforts are
being made to ease the availability of MIHAN SEZ
and IT Park to encourage greater participation in the
avigtion industry

« Job Creation in Alrcraft Maintenance:

Maintenance of Boeing and other aircraft has the
potential to generate 400-500 engineering
maintenance jobs, including technicians, suppart
staff, and certifying staff. However, the industry
faces challenges due to the high capital cost of
engine repair facilities,

» Heliports for Medical and Emergency Services
Dignitanies suggested establishing heliports at
strategic locations, including major haspitals in
Vidarbha, to facilitate patient movements via air
ambulance. A netwark of such heliports should
connect smaller and remote places throughout
Vidarbha,

+ Dperational Feasibility of Water Aerodromes: The
HAviation Department has cleared the operational
feasibility of water aerodromes, which can be made
functional with basic ATC tower and VHF
communication facilities. Aircraft suitable for water
aerodromes should receive tax benefits and
financial support to initiate operations. Such a
netwark of heliparts and water aerodromes would
be highly beneficial for disaster management during
natural calamities and highway accidents .
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PANEL
DISCUSSION

Innovative value addition opportunities
In pulses, grain and cereals,

Panellists

Moderated by
Manohar Bhojwani
WD, Dayalu Dall Mill

DM e Mobaroshiro £
Guumrciley baristne Mogput Dot

Divya Saravana, Corporate Engagement Specialist
Marketing And Distributian, Good Foad Institute India

Dr. Sneha Singh, Acting Managing Director - The Good Food Institute India
Dr. Pramesh Shridharan, Chief Innovation Officer & Co-Founder, APIC
Alternative Proteins Innovation Center

Manohar Bhojwani, MD, Dayalu Dall Mill

Key Highlights from the Event on "Innovative
Value Addition Opportunities in Pulses, Grain, and
Cereals"

Signing of Two MOUs:
«  Between Nagpur Dal Millers Cluster and GFI
Between Diet Food International and APIC

Aimi: To foster collaboration and innovation i
the industry

Dr. Pranesh Shridharan’s Insights:

Discussed the extraction of proteln concentrate
from pulses

Emphasized the market potential anid
orocesses invalved

Dr. Shweta Singh's Insights:

+  Highlighted the arowing market tar plant-based
eqgs and meat

Identified cultural perspectives, consumer

psychology, and product pricing as major
barriers 1o entry

Advocated for substantial investments in B&D
far praduct development

= Promoted the use of cast-affective, innovative
and lozally made machinery to reduce
production cozts and enhance competitiveneas

Manohar Bhojwani's Proposal:

= Proposed the creation of a *Protein-Park” in
Vidarbha

+  Concept Encompassing the entire value chain
from farm to fork

Explained value-added precessing, allowing for
independent marketing and selling of seed
companents like starch. fiber. and protein

«  Benefita, Maximizes value, ensures steady flow
of goods, and minimizes franspert-related riska

KHASDAR AUDYDG I MOHOTSAY S SUMMARY REPORT
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Panel Discussion on Benefits of Value-Added
Ingredient Manufacturing:

Generating new economicwealth for Vidarbha

Fostering local community developrmient through
jabcreation and innovation

Insulating Maharashtra from trade barriers and
erhancing B2B strategic alliances

Providing farmers with maore local market
opportunities, reducing transportation casts

Promoting plant-based foods, thereby reducing
agncultural emissions and energy consumption
during exparts

Creating a secure, sustainable food supply chan,
lowering foed costs through local production

Stimulating regional economic growth by
riecessitating the construction of multiple new
pracessing facilities

Conclusion:

-

The event highlighted the transformative
potential of value addition in pulses, grains, and
cereals

Strategic steps required for achieving
sustainable growth inthe sector were discussed
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Coal Gasification
l Nitin Gadkari

Hon'ble Union Minister for Road Transport and Highways, '
Government of India, and Member of Parliarment for
MNagpur Constituency,

Unign minister Mitin Gadkari during his speech, the Minister for Road Transport and Highways
asked the CIL and the Coal Ministry whether “coal mines which are economically not viable and
those with low-guality coal and where mining 12 almost stopped in Vidarbha and Western Coal
Fields (WCL) areas" couldbe used for coal gasification projects.

He also pitched for the use of non-viable coal blocks and low-guality ones under WCL areas for coal
gasification. The union minister hacked public-private partnerships in ceal gasification projects,
coal extractions and power projects on coal pit heads. Stating that the shortage of ammaonium
nitrate is also affecting the mining industry, Gadkari underlined the need for the production of
ammenidm mirate on a large scale. He said nano urea mtreduced by the Centre should be used
instead of extracting the urea from coal. Gadkari reiterated the need for alternative fuel and bio-tuel
for the country’s future.

MNat anly methanol but 300 other by-products can also be produced from coal gasification which
will reduce the fuel import. This is a greatl opportunity to develop the methanal ecenomy in the
country,” he said. Gadkan said coal 15 available in huge quantities in Yavatmal, Chandrapur, and
Nagpur districts in the Vidarbha region besides in Madhya Pradesh and Chhattisgarh where WCL is
working. "These platforms can certainly help in increasing employment in this (WCL) region
Advantage Vidarbha s warking towards this goal.” he added o6

Ajay Bhat

Hon'ble Minister of State in the Ministry of Defence
and Mimistry of Tourism

Ajay Bhatt, Hor'Ble Minister of State in the Ministry of Defence and Ministry of Tounism stated that
India has moved fram the 1Tth position to the bth position in the world economy in the last 10
years. This is the Era of innovation, where young people are getting numerous opportunities in
science and technology to be implemented in the defence sector Madernization andthe Make in
India initiative are the central government’s focus. He further added that around 1.5 crore in
finarcial aid is being provided for the upliftment of MSME units and the implementation of
innavative ideas The decentralization of the ordnance factory was contemplated, and an Aot was
passed, which was later explained to the workers and employees of different departments
Additionally, a clause named 'Sunset’ was inserted in it All DPEUs that were established have
now become profit-generating units
o0

Advantage
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PANEL
DISCUSSION

Panellists:

Maderated By
M. K. Singh
Former ED

Coal India Ltd.

Theme: Coal Gasification

BalasahebDarade, Founder & MD, Mew Era Cleantech Solutions Pyt Lid,
PM. Prasad, Chairman of Coal India
Padma Vibhushan Dr. Vijaykumar Saraswat, Member, NITI Aayog

Amritlal Meena, |AS, Secretary, Ministry of Coal, Gol
Satyanarayan Nuwal, Chairman, Solar Group

Ajay Mrig, Convenor, Coal Sector, AlD

A K Jha, Chairman, Jindal Power Ltd

M.K. Singh, Former ED Coal India Ltd.

HIGHLIGHTS:

Amritlal Mena,

Secretary, Ministry of Coal, Gol

Highlighted the Central Ministry's stance on coal
MinIng

» Moted a 14% increase incoal production but

acknowledged the need for continued coal
impaorts to meet demand,

« Government offering mining areas with lower and

substandard coal deposits on lang-tenn leases to
prigritize coal L_]ai':'lfff.‘i:'.lli}r'l

» Announced a 10% revenue subsidy on

commercial ceal

Emphasized the production ef various chemicals
from coal gasification, including methanol
Stressed that many imported chemicals can be
substituted with those preduced during coal
gasiflication,

P. M. Prasad,
Chairman, Coal India Ltd

» Assured sponsorship for regional institutes
propesing projects related to coal, methanol, ete.

+ Confirmed Coal India Limited's readiness to
support such projects

Padma Vibhushan Shri V. K. Saraswat,
Member of NITI Aayog

» Emiphasized the need for a zera-carban mission
by reducing per capita fossil fuel consumption

» Expressed hope for india to become an exporter
of alternative fuels

Highlighted the patential to produce methanal at
25% |ess per kilogram through coal gasification

Stressed the direct proportionality between the
cost of coal and methanal
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+ Propesed providing cantinucus coal supply far
gasification through complete linkage coal to
gavernment seclar companies.

+ Suggested establishing joint venture comparies
between the government and the private sector
for coal supply

+ Highlighted the impartance of advancing R&D ta
commercial scale for development, reducing the
capital cost of production.

BalaSaheb Darade,
Managing Directar, New Era Clean Tech Solution
Fwl. Lid, gave a presentation about useful gazses
produced during gasification of coal that are cost

effective and decarlonize the industrial sector
Suggestions

+ Acknowledged ongaing difficulties during project
execution and the need for handholding.

« Highlighted the requirement for coal in both
power and Non-Regulated Sector (NRS).

» Recommended long-term coal inkage for
gasification to be treated as a "FOWER" secior or
a "special category.”

+ Suggested earmarking certain mines for coal
gasification that are not used by subsidiaries.

+ Called for rationalizing coal pricing to encourage
coal gasification.

MOUs SIGNED DURING THE CONCLAVE

MOUs were signed between:

1. Maharashtra Airport Development Company
Limited (MADC) and Netherlands-based Key
stone mab entered into a significant industrial
agreement to initiate a project worth Bs, 200-
Crores in Vidarbha

2. Magpur Dal Milers Cluster and GFIL

3. Diet foodinternational and APIT,

4. RTMNU & SIAD (LLA-USA) & Anant Aviation
(City fiy)

12, We Founder Circle Pyt Ltd.

13. Soonicoern Ventures

14, Caret 360

15, Mahalaxmi Trading Corparation

16. Raviraj Reality

17. Nextgen Investments

18, Ascent Business Solutions

19. Haldirams Group

5 Mol Signed between AbRIndamer Aviation
Pwvt Ltd. MRO, Air India Limited MRO &
Privadarshin College of Engineenng Nagpur
and Jhulelal Institute of Technology Nagpur

& Ramcharan group Chennai and CIAN Agro
Industries, Nagpur for Technology transfer for
07 to Ethanal. Al signed MOU'S with
fallowing Ventures:

7. Fluid Ventures

8 KeyVentures Investment Managers LLP

8. Venture Catalyats Pyt Ltd

10, July Ventures LLP

11. Thinkuvate Pvt. Lid.

20. Vinee Engineers

21, Tapadia Landmark LLP

22, Durafloor

23, Technoserge India Pyt Ltd.

24, Baby Verse

28, Laxachem Orgamcs Pyt Ltd.

6. Raizoni Group

27 Excel Contralinkage Pvt, Ltd

28. Manik Investment LLP

2%, Goel Ganga India Pyt Ltd.

30. Angel Investor
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MSME
(Vendor development Programme)
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Fresence
EM. Parlewar, Director, MSME-DI

Sachindra Navnage, Deputy General Manager {Contracts)indian Oil
Corporation Limited

Indu M.B., Deputy General Manager (Purchase) at MIDHANI-
Mishra Dhatu Nigam Limited

Vijay Likhare, Chief Manager (C & M) of PowerGrid Corporation
Shubham Godbole, Deputy General Manager (Purchase) of
Mational Chemical and Fertilizers Limited

Harshvardhan Dave, Deputy General Manager (CC) of

Eharat Dynamics Limited

Chandrashekhar Yaday, Deputy Manager -

Mineral Exploration and Consultaney Limited

Shahid Hussain, Manager (MM) of WEL

Manish Srivastava, Deputy General Manager of

Armbazan Ordnance Factory

Mahak Asopa, Financial Analyst of Indian Bank

K.K.M. Bharadwaj of Konkan Railway Corporation Limited
Rajesh Gahlot, CPO - Eharat Petroleum Corporation Limited
Krishna Garg, Manager of Food Corporation of India

Pradeep Chauhan, Deputy General Manager -

Hindustan Petroleumn Corporation Limited

HIGHLIGHTS: Raju Doyfode and Addtl General Manager = MOIL

MSME Entrepreneurs of Vidarliha had a very Indu MB,

positive approach towards the MSME Vendor Deputy General Manager (Furchasze) at MIDHANI
Development Program organized on Sunday, with given Insightful Presentation an MIDHANI's

the ghjective of spreading awareness about the products and achievements,

preduct requirements of public sector undertaking

companies
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She highlighted key Foints as below:

-+ MIDHANI: Cnly manufacturer of Titanium Alloy
and largest producer of super alloys in india.

+ Established facilities betweer 1973-7983 for
melting, forging, rolling, bar and wire drawing.
+ Customers: [Defence, Space, and other sectors
Mission: Achieve sell-reliance in B&D,

manufacture, and supply of critical
alloys/products

1984: Developed Aeronautical Matenal Testing
Laboratory,

Recent: Established White Plate il (WFPWM) for
manufactunng plates.

+ Manufacturing facilities in Hyderabad and
Hohtak

« Products. Mickel-base, ron-base, cobalt-base
super alloys,

* Procurement: 1839 crores from domestic MEMES,

with 60% of inputs imported

+ Opportunities: Supplying materials like low
carbon ferum, aluminium magnesium master

* Telecom Services: 75,636 km network, 780

paoints of presence, 99:39% availability.

+ Consultancy: Damestic and international clients,

major projects.

« Procurement: Towers, conductors, Insulalers,

transformers, reactors, HVYDE lines,

+ MSME Procurement: GO%, aiming for 100% in

future

+ Talecom Sector: 358 items reserved for MSMEs.

Benefits to MSMEs: Exermption from tender fees
and earnest money deposils,

Recent Initiatives: Waning MAT reguirement,
relaxing work expenence criteria, vendor
development programs,

* Procurement Process: Tenders on GelM portal

and special e-tender portal.

Shubham Godbale,

Deputy Manager (Purchase) at Rashtrya
Chemicals and Fertilizers (RCF) Lid. briefad on
ROF's operations and support for MSMEs.

alloy, pure malyodenum, pure nickel, and pure
cobalt

Key Points were highlighted

» Mavratna Status: First PSUn fertilizer sector,

+ Procurement List: 174 products and services, . Manufacturing Units: Trombay and Thal

including capital goods and various items.

Procurement Categories: Raw matenals,
consumables and spares, manpower contracts,
job works, el works.

+ Open Tender Mode: B0% tenders, preference for
Make-in-India nitiatives,

+ Benefits to MSMEs: Exemption from EMD
submission, purchase preference, and GeM
partal procurement

+ Procurement Categories: Raw materials,

maintenance items, welfare items,

+ Wide Range: Mechanical, electrical,

instrurnentation ilems, chemicals, industnal
paints, packaging matenials, haspital ltems,
liveries, and safety items

« MSME Support: 57 out of 358 reserved items,

E45 MSME vendars, including 73 SC/5T vendors.

+ Transition: Fram CPP portal to Gel portal,
increasing transactions by 30%.
Vijay Likhare and Satyender Yadav,
Chief Managers at Power Grid Corporation of
tndia has given Operations Overview on
Transmission lines, telecom sector, and
consultancy services,

+ Advantages of GeM Portal; Free training
modules, Limely payments, electronic system
linked to Vendor Portal and Bill Tracking System,

Harshwardhan Dave,
Deputy General Manager (Corparate
Communications) at Bharat Dynamics Lid. (BDL)
briefed about Core manufacturing areas and
recent achievements

Key Points were highlighted

» Operations: 176,000 ko of transmission lines,
275 substations.
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Key Points were highlighted

Products: Missiles, underwater weapons,
airborne products, ground support eguipment

 Recent Facilities: RF Seeker manufactunng,

Warhead manufacturing, propellant and rockst
manufacturing n Jhansi

+ Vendor Registration: Follows GeM paortal

guidelines.

Procurement: Over 1500 Crores worlh of geods,
30% of total procurement fram MSMEs.

Chandrashelkhar Yadav,

Aasistant Manager al Mineral Exploration anc
Consultancy Limited (MECL) highlighted
onMaterials and services procured through e-
tendering.

Key Points were highlighted

 Essential Materials: Drilling accessanes, survey

equipment, laboratory equipment, electrical

machinery, vehicles, cils, hardware, metals, ropes;

tools,

+ Services: Manpower, catening, internal auditing,

e
¥ ¥
& Y

explaratory drilling.

Make in India: Compliance declarations required
from MEME bidders.

Procurement Rate: 99% through Gel portal from
MEME units

+ Tendering Methods: Limited tenders, e-tenders,

global tenders.

- Registration; Procedure and required documents

outlined on MECL website

Sachindra Navnage,

Deputy General Managar (Marketing Divigion
Contracts) at Indian Qil Cerporation highlighted
that Procurernaent of 26% of production materials
from MSMEs

Key Points were highlighted
* Public Procurement Policy 2012: Approximately

358 products listed for MSME procurement.

« E-tendering and PFP Ensures substantial MSME

participation

- Recent Initiatives: Significant support for MSMEs

in procurement process.
L]

EHASDAR AUDYDG K MOHOTSAY [ SUMMARY REPORT




mahn’rﬁmamm

/ 4 Advantage
WV Uidnrhhl

Theme: Development of
Bamboo Sector in Vidarbha.
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Fanellists

Keynote Address by
Nitin Gadkari, Hon'ble Union MORTH, Gol

Sanjay Singh, Partner, Green Solution Indla

Ganesh Verma, CEQ of Bhavya Srishti Udyog

Sunil Joshi, Chief Architest, VEDHA Foundation & Former Chalrman of
Bamboo Society of India (BS1)& Convenor, Bamboao Sector, AID

Ar. Neelam Manjunath, Bamboo Ambassador of India

Kamesh Salam, CED of Canboo

Dr. Lal Singh, Principal Scientist, NEERI, Nagpur,
Divya Munot, Co-Founder Bambustan
Yogesh Shinde, Barnbu India Pyt Lid,

HIGHLIGHTS:

Key Points highlighted by Union Minister Nitin
Gadkari during his Speech on Bamboo
Industry:

»  Vision to transform the bamboo sector nto:a
50,000 crore industry.

+  Emphasis on innovation and collaberation
among bambeo experts and scientists.

Impertance of aligning production with miarket
demands.

+  Coordination between supply and demand is
critical for industry grawth,

+  Focus on creating marketable and economically

yiable products.

Ethanal from bamboo can significantly reduce
pollution,

A 20% ethanol blend with petrol lowers pollution,
cuts gosts, and boosts exports.

Fotential to generate substantial employment in
fssam through bamboo cultivation and
ProCEssing

Invalverment of designers 1o enhance product
marketability,

Utilization of 3 mm bamboo pieces as white
coal in electnc power plants,

High-guality preduction while reducing costs.
Barnboo does not require cutting permissions,
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simplifying harvesting.

'Barmboo City' Concept for Nagpur Proposed by
architect and World Bamboo Ambassadar
Meelam Manjunath.

Initiative aimed at achieving carbon neutrality,
ot just using bamboo materials

+  Focus on degraded and waste lands for bamboo
cultivation to achieve climate charige goals,

Expert Opinions and Challenges

Ar. Neelam Manjunath,
Waorld Bamboo Ambassader highlighted the
underutilization of bambeoo in construction.

Emphasis on bamboo as an eco-friendly,
resource-efficient building material and carbon
sink.

Meed for rejuvenation of the bamboo ecosystem
and creating a thriving bamboo industry.

Support and Promotion for Bamboo Sector

Ganesh Verma,

CEQ of Bhavya Srisht Udyog stressed the need
far integrated work mechanisms and
invelvement of big industnalists

Sanjay Singh, Fartner, Green Solution Indiacalled
for technological Innovations and establishment
of bamboo industrial parks.

+  Kamesh Salam,
Faunder and CED of Canboo and Executive

Uirector of the South Asia Bamboo Foundation
emphasized policy deficiencies and the need for
bald government steps.

Introduction of the "BAMTECH" app to promote
tambioo and skill training across the value
cham,

Suggestions by Other Dignitaries:

Mass Production Approach: Focus on mass
production while ensuring guality, promaoting
signature products.

Standardization: Develop standardized product
manuals, improve packaging and branding.

National Transit Pass System: Implement for
atreamiined transportation and regulation.

MNational Bamboo Development Authority: Move
under the Ministry of Commerce far better
support and oversight.

Tax Structure Alignment: Ensure uniform tax
structure across stales.

Incentives and Subsidies Awareness
Programs: Educate farmers and producers
about available incentives and subsidies,

GST Review: Reevaluate GST on bamboo to be
more favorable for producers and consurmers.
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SECTOR: STARTUPS

EE@

Theme: Fireside Chat with
Rakesh Ranjan-CEO, ZOMATO

# Path to Growth B A
CHA'S MEGA

Dr. Shashikant Chaudhary in an open forum with CEO of Zomato Rakesh Ranjan

HIGHLIGHTS:

During a 'Fireside Chat' at the seminar, Zomato CEQ Rakesh Ranjan shared that Zomato, the
renowned online food delivery platform, onginated in Magpur, the orange city. The session began
with an interview where Angel Investor Shashikant Chaudhary engaged with Banjan. Reflecting
on his seven-year journey with Zomato, Ramjan highlighted that Magpur was the first city to
launch the Zomato app. He expressed his delight at being back in Magpur, recounting the early
days when customers primarily ardered innovative foods not typically found in traditional
restaurants

As the app's popularity grew, regular orders for daily breakfast and lunch items like pizza and
desserts increased, and now there is a rising demand for regional delicacies such as Rajastham
cuisine. Ranjan emphasized Zomato's commitment 1o enhancing custormer experience,
discussed the balance between growth and profitability, and noted the growing trend of Indians
ordering food onling. He alse highlighted the rise of cloud kitchens, especially post-COVID, neting
that many traditional restaurants have launched their own cloud kitehens, marking a significant
transformation in the food delivery industry

He stressed that new competitors are coming in the field of enline food delivery app's
Competitors have immerged at the local level. These competitors have increased our focus on
providing guality serviges to customers. He 2aid that no matter what the challenges are, the
custamers service (2 the mest important thing for us. Hig insights and obeervations wera well-

received earming applause from the audience,
[ T ]
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Vidarbha Entrepreneurial Odyssey (Part Il)

Theme: A guide to effective bootstrapping
and cost management.

FIDARTA & BALGA INCRISTH)
DA AND INVERTMENT ©

Maoderator Panellists
Purushottam Modani Rahul Marvekar, Fonder & CEQ, Area Metwark
Ange! Irvest Pankaj Bansal, Co-Founder, Caret Capital
Pooja Parmar, 5r Associate, Equarsmity Investments
Harshika Paliwal, Faad Ventures

HIGHLIGHTS: advances to improve cash strategy.
Key Suggestions for Startups “'3""1’| 1Ef.|f33}"ﬂr"? cash Purushottam Modani
Navigating a Challenging e I - Significance of bootstrapping
Business Environment Pooja Parmar and effective cost
Rahul Narvekar + Delay raising third-party funds management for sustaming
substantial savings to endure milestones. + Building resilience through
tough situations, « Initially bootstrap or utilize these practices supports long
+  Be prepared for unpredictable personal and familial term goals and value creation.
market scenatios and resources lo demonstrate + Bpotstrapped companies may
changes in government traction and product-market nat create an ESCP poal, but
policies that could cut off fit to investors. externally funded companies
investar funding. + Emphasize stringent expense can, which is crucial for
Pankaj Bansal management and maintain a attracting and retaining
f ) ; frugal mindset as part of an leadership through different
+  Early-stage entreprensurs d ¥ :
chc;:jl:i ;EEP iwesﬁorc C“;HS entreprensur's DNA business phases
and employees ' " Harshika Paliwal These insights collectively
Balance capital investments » Equity is more expensive than highlight the need for praiderit
} ) A deht financial management,
and cash flow management; - R s P s O 1O
do niot rely solely on cash + Structure financing to include . iy '3 =pp !

and resilience-building for

flows to build a factory. working capital and fixed i Tain et SLABESS T
St Lo e e . STl s i
+ Consider capital and debt capital to GP“'T"_“__-T—E the balance startup ecosystem
optians for scaling and take sheet and overall financial
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: : by Vidarbha Entrepreneurial Odyssey (Part 1))
eo0o0e - _

PANEL Theme: Strategic dilemma balancing
DISCUSSION profitability & growth in business.

rov g
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Materator Fanellists
Ravi Shankar, Vijay Singh Rathed, Co-Founder & CED, Unicarn Ventures
Sarit Bl Hanuman Tripathi, Managing Partner, Fintech Vertical
: Manoj Kumar Agarwal, Co-Founder & Managing Partner, Sea Fund
Ravi Shankar, Agritech Mentor, Gram Paathshala
Amey Belorkar, 51 Vice President, DB Capital Market & Secunties Lid

Top Three Challenges Faced by Startups: advice fram investors and partners

Vijay Singh Rathod Maneoj Kumar Agrawal
Hiring good talent is crucial, founders must be < Keeping innovation costs under controf,
cautious during the hinng process especially in the B2C sector

= Acquiring the right set of customers and « Managing customer acquisition costs and
reaching out to the masses with limited balancing them with customer retention
resources efforts

«  Balancing limited capital while focussing on Amey Belorkar

I'. .‘r'l I

profitability. Macroeconomic factors play a significant role

Hanuman Tripathi in maintaiming the balance between profitability

and growth,

«  Establishing trust among customers, whether
in B2C, BZB, or direct sales markets +  Emphasis on sustainable profitability over rapid

E i A
+  Spending money wisely in the market grawth

« |nnavation should motivate users to choose the

Founders need to trust themselves and make ; :
startup's product over competitors:

independent decisions, even when considering
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Common Mistakes Startups Make While Balancing

Growth and Profitability

Amey Belorkar

Dwer-expansion is a comman mistake

Manoj Kumar Agrawal

Importance of understanding the nght
gecgraphical location lor product sales.

Hanuman Tripathi

MNecessity of understanding the correct value
proposttion

Warning against failing to create buying hooks,
which can lead to a company's downfall after
initial success.

Founders should avoid heing overly possessive
about their technology and facus on other
aspects of growth, such as marketing and co-

creating with founders who have
complementary skills,

Vijay Singh Rathod

Relying on unrealistic prajections can lead 1o a
series of mistakes harming the business.

Caution against making decisions based on
incarrect Torecasts, which can result in a loss
of business.

These points summarize the panelst's insights on

the challenges and pitfalls that startups face
in balancing profitability with growth,
emphasizing strategic hiring, trust-building,
innovation management, and realistic
planning.
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Overcoming funding hurdles in the city.

Theme: Unlocking Capital: Mastering the
First Cheque and Overcoming Fundraising
Hurdles in Tier 2 Cities.

vTuarona IJ‘L ',

oy, T IDAHEFA 5 GGl DT

Moderatol Fanellists
Harsh Saraf, Vikas Aggarwal, Co-Founder, We Found Circle
Co-Founder, Prajakt Raut, Co-Founder & Managing Partner, Caret Capital
Vaibhav Domkundwar, Founder, Better Capital

Amitabh Srivastava, Partner, July Ventures,

HIGHLIGHTS:
The discussion commenced with each panellist sharing
success stonies of start-ups from Tier 2 cities

Vikas Aggarwal on Vipay's Growth and Investment with traditional companies.

Strategy +  Emphasis on understanding farmer neets and

« Mipay, a card payment company started during supparting entrepreneurs contnbuting to
COVID-19 in Muradabad, grew fram 10,000 India's grawth, especially in manufacturing

students to 350,000 active users Vaibhav Domkundwar on Technological

o 70 of investments in Vipay are from Tier 2 Innovations in Agriculture and Health
cies E-Key Foods in Kota developed hydroponic
*  Emphasis on evaluating the founder's passion, farming technology to address future food
which accounts for 80% of hig investment scaroity
decision +  Fix Health, an online physiotherapy company in
Prajakt Raut on Rural Economic Development Magour, has established a strong presence,
+  Highlighted companies like Frontier Markets »  Focus on removing bias-and evaluating fund
and Tractor Seva, connecting rural markets raisers' knowledge
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Amitabh Srivastava on Investment Potential in
Tier 2 and Tier 3 Cities

«  Firstinvestment in Upaj, an input credit
financing company for agriculture,

»  Investments in Vayavya Labs and
Infospectrum, with Infospectrum sold to
Infosys.

«  Movement of enterprises from Tier 1 1o Tier 2
and Tier 3 cities.

+ Five key investment factors: team, market,
product, traction, and exit opportunities

»  Potential in Nagpurand Vidarbha due to talent
and mentor availability,

Investor Education and Expectations

+ Impertance of educating investars about start-
Uups

+ Struotured investment and long-term
perspectives are essential

«  Tier 2 gity investors often influenced by high
returrs and visibility,

Seed Fund Expectations and Investor Insights

+ Self-assessment of start-up's market patential
is-crucial

«Atyplcal relurn expectalion s around 40%

«  Examples of vibrant ecosystems in Tier 2 ar
Tier 3 cities include Indare and Jaipur,

+  Geographical location is less critical due to
digital connectivity,

Husband-and-Wife Teams in Start-ups

v Teams should be evaluated based on ¢larity in
role division and shared vision

*  Risks ewist, but dedication can be a strength,
Call for Regional Investment Support

«  Bhn Shashikant Chaudhan urged regional
investors 1o support local start-ups

«  Lackoflocal investmient can be seen as ared
flag by exiernal investors.

«  Discussions attracted about 32 investors, with
potential funds nearing 20 crore for regional
start-ups,

These points summarize the key discussions and
insights shared dunng the Advantage Vidarbha
Conclave, highlighting the growth patential and
investment opportunities in the-start-up sector,
particularly in Tier 2 and Tier 3 cities

o)

.‘,I,.-__.

| ON

\

!
Il s

T
o
'y,

LN

KHAS AR AUDYDG B MOHOTSAY P SUMMARY REFORT T



Theme: Theme: Nagpur the
Emerging Metro City
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Panellisis:
Ajay Kapoor, Founder, Asgent Business Solutions

Arvind Kumar, Center Head, TGS, Magpur

Virendra Kukreja, Fartner, Kapleshwara Builldoon LLP

(Kukreja Infrastructure)

Anuj Puri, Chairman Founder, &narpck

Atul Goel, Managing Director and Faunder, Geel Ganga Group
Gaurav Agarwala, Director, Sandeep Dwellers Pyt Ltd. (SDPL)).

HIGHLIGHTS:
Co-Working Industry Boost for Nagpur's Metro Growth

Key Points from the Panel Discussion Anuj Puri, Chairman & Founder, Anarock Property
Hon'ble Union Minister Nitin Gadkari Corultants

« Magpuris the fastest-growing city In India with
unigue atiributes,

2023 has been the best year for India’s real
estate mdustry,

+ First ity in India with a 24-hour domestic water Record-breaking residential property sales in

15 years.
aupply, oyl
Plans for the country's first Agro-convention * Lowest level of unsold inventory
center, - §5% occupancy rate in commercial properties
« Strong infrastructure in medical, educational, «  Grawth driven by end-user demand

and launsm sectors Gaurav Agarwala, President, CREDAI Nagpur

»  Emphaszis on affordable housing and lowenng Metro

sts to meet mass dem ‘
nusing eosts- 10 meet mass demand Need for co-working spaces in Nagpur to
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facilitate expansion for busingsses.

Examples: Pune and Hyderabad's sutcess with
co-waorking spaces,

«  Chhatlisgarh alsa moving towards co-working
space development

Dr. Atul Goel, MD, Goel Ganga Group

»  Magpur Metro has strengthened invesior and
consumer trust.

Described Nagpur's infrastructure as being ten
years ahead,

Arvind Kumar, Center Head, TCS Nagpur
Cluality humian capital rigrating to other clties.

«  TCS expansion in Nagpur encouraged other
firms to follow suit

Rajat Kapoor, Founder, Ascent Business Solutions

Low attrition rates in Magpur's IT companies
compared to big cities.

*  Youth in Nagpur find ease of living attractive,
contributing to lower attrition

Additional Highlights

+  Moderator, Siddharth Saraf, Feunder, The
Empyrean, Nagpur,

Session walkthrough: Raunak Dicte.
Vaote af thanks: Ekalavya Wasekar

The dizcussion emphasized the potential for co-
working spaces to suppart Magpur's growth as @
metro city, leveraging the city’s infrastructure,
hurman capital, and attractive living conditions.
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PANEL Topic: "Strategic Advantages of
DISCUSSION  Vidarbha for Industrial Growth”

@i s At
m 4/ Advantage ﬁ
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Maoderatar Key note Address
HWlEEﬂﬂﬁﬂh Khurana, DrJintendra Sharma - MD & CEQAMTZ
MD, Nitika Pharmaceuticals
Specialities Pvt Ltd, Panellists:

Dr.Jintendra Sharma - MDA CEO AMTZ

Amit Kumar Sharma - CEQ ATRUIM

Dilip Kumar Chekuri - CEC Medivally

Suresh Sharma - Baidyanath Ayurved

Dr. Anwar Daud - 7im Labaratories | tel,

Dt. Shesha Sai, Genetek Lifesciences Pyl Ltd.
Devesh Pendharkar - Vico |aboratories Ltd
Bharatbhal Shah - Leben Laboratories Lid.

Key Points from Hon'ble Nitin Gadkari's Speech Essential Fesources for Industrial Growth

Vidarbha's Strategic Advantages « Well-supported water, power, transport, and

_ _ ) emmiunication infrastructure L
Excellent infrastructure and central location communication infrastructure in Nagpur

lremendous export potential in the
pharmaceutical industry due to strategic
+ Nurmerous engineering, medical, and location
pharmaceutical colleges providing skilled
MANQoWEr

Special Economic Zone (SEZ) in MIHAN

Offers significant benefits for exporters

Connectivity citing the zero-mile markar

Government Support

«  Commitment to addressing and resolving
challenges faced by pharmacists

_ »  Facilitating industnal growth, job creation, and

Utilization of the dry part at Sindhi far transport raising per capita income in Vidarbha

and export facilitation
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Call to Action for Real Estate Players

Lowering costs of housing units to leverage
mass demand for low-cost housing

Insights from Dr. Jitendra Sharma on Healthcare
Product Sector

+ Four key parts: land and building costs, human
resources, medicines and injectables, and
medical technology

»  Emphasized the potential for domestic
production of medical equipment

» Buccess stones: Reduction in costs for MBI
machines, CT scans, spectacles, and
glucometers

Growth Potential in Vidarbha
+  High wiability for producing medical equipment

+  Innovative marketing strategies like renting
medical equipment

Future Plans

+  Dpening guidance centers in Vidarbha ftor idea
sharing and problem-solving in the medical
sector

Insights from Amit Kumar Sharma on Assistive
Technology in Health Care (ATRIUM)

+ Supports disabled individuals in India
+  Cperates testing, tnal, and vakdation centers

+  Mobile limb care van service for direct patient
care

Insights from Dr, Mahendra Kshirsagar

v Inwvitation to stakeholders 1o tormulate a
cencrete plan for establishing the

pharmaceutical and medical
products industry

+  Emphasis an leveraging Vidarbha's natural

resources and intellectual manpower
Insights from Dilip Kumar Chekuri

«  Part of Atal Incubation Centres under Niti
Aayog's Atal Tinkering Lahs initiative

+ Integration of colleges and incubation labs to
drive innovation based on India's specific needs

Panel Discussion: Opportunities lor Mewcomers in
the Pharmaceutical Industry & insights from

Dr. Anwar Daud

+  Monetizing good ideas and entering the export
market

imporiance of bank financing, venture capital,
sohid strategy, and regulatory adherence

Dr. Alok Singh

«  Development of local pharma ecosystem in
Vidarbha

»  Growth potential in the API sector and need for
specialized skills

Dr. Shesha Sai
+  Crucial role of R&D in pharma industry growth

+  Bridging the gap between academics and
industry for leveraging local talent

Sulabh Khandelwal

«  Experience of developing a LIS FRA-appreved
AR plant in Vidarbha

+  Imporiance of systems development and strict
adherence to accreditation standards

Session conducted by Mr. Ravleen Singh Khurana
and Shri Mahendra Kshirsagar acknowledged the
presence of dignitaries, setting the stage for a
collaborative discussion.

EHASDAR AUDYDG K MOHOTSAY [ SUMMARY REPORT
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MOU: Maharashtra Airport Development Company Limited (MADC) and Netherlands-
based Keystonemab, entered into a significant industnal agreement at the Khasdar
Audyogik Mahotsav Advantage Vidarbha to initiate a project worth Rs 200 crore in
MIHAN-SEZ.

(Sr. Officials of Keystonemab and MADC Exchanging documents after signing of MOU.)

Presence: Hon'ble Union Minister Nitin Gadkari; Dr. Tushar Sathe, CED, Keystonemab; Dr. Roland Mijel, CECQ,
Keystonemab, Prakash Patil, Retd. Additional District Collectar, Officer at MADC, Ashish Kale, President, AlD;
Dr. Jitendra Sharma; Ravleen Khurana; Dr. Anwar Daud; Amit Kumar Sharma and Alok Singh.

On the second day ef this festival, amid discussions of the pharmaceutical sector, Keysionemab and MADE
Limited afficialz signed this Memorandum of Understanding (Mall). Keystoriemabhas a diversified business
interests ranging frem pharmaceuticals to Artificial Inteligence (Al) Besearch. The company s all set to
establish a state-of-the-art dese-form selutions manufactunng project in MIHAN, creating direct and Indirect
employment for at least 200undividuals, An annual revenue of Bg 200 crore 15 expected from the Upcoming
project

The CEG of Keystonemab, Dr Tushar Satav, Chief Commercial Officer Dr Roland Meisel, and Retired Additional
Collector Prakash Patil from MADC Limited signed the agreement in the presence of Unjion Minister Nitin
Gadkari, President of Assaciation for Industnal Development (410} Ashish Kale, and Secretary Dr Vijay Sharma
were also present on this eceasion. During this session of the pharmaceutical secior, other esteemed UEDs
such as Dr Jitendra Sharma of AMTZ, Ravleen Khurana of Nitka Pharma, Dr Anwar Baud of ZIM Lab; Atul
Mandlekar, Amit Kumar Sharmaof Atram, and Alek Singh were present.

On the occasion, Gadkar said that Nagpur has excellent infrastructural facilities for exports which can be
peneficial for the industral units based in MIHAN- BEZ. "There iz no need io go te any other hub such as
mMumbat forexports, as top-noteh logistical fagilities like Sind) dry port are available nght here,” he said. Gadkan
also encouraged other pharmaceutical companies 1o lake advantage of this access. He also congratulated
MADE and the Netherlands-based company for the agreement.

o0
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Theme: The Geographical Centre of IT

mTona

Tl otk

Presence: Dr. Vijay Kumar Sharma, Secretary, AlD; Ashish Kale, Fresident, AID,

Vinod Tambi, Co-Founder & President, Excellon Software and Convenar, IT Sectar, A10; Unian Minister
Nitin Gadkari, MORTH, Gol, C. P. Gurnani, Former CEQ & MD Tech Mahindra & Former Chairman, lIM
Harish Mehta, Founder and Executive Chairman, Onward Technologies Ltd. &founding member and the
first elected Chairman of NASSCOM; Ajay Kapoor, Director, Ascent Business Solutions.

HIGHLIGHTS:

Highlights from Hon'ble Union Minister Nitin
Gadkari and Panel on Nagpur's Potential as an IT
Hub

« Exceptional road connectivity with the rest of
Intia

+  Strategic advantage for becoming an 1T sector
hub

« Robust infrastructure

+ Presence of around 49 engineenng colleges
supplying skilled talent

« Commended IT sector campanies for atlrasting
investment and generating employmeri

« Emphasized developrment driven by Ethics,
Econormy, Ecology, and Environment

« Development projests balancing arowth with
cological protection

« Introduction of electric trolley buses in MIHAN 10
enhance connectivity and reduce pollution

C.P. Gurnani's Emphasis on Skill Development

+ Importance of skill development for establishing
Magpur as a significant IT hub

Highlighted region's potential due to skilled
workforce and strategic focation

Harish Mehta's Insights from "The Maverick
Effect”

Sueccessiul establishment of Global Capability
Centers (GCCs) in India employing 1.2 million
engineers

GGCs generating S35 billien In foreign exchange

Advocacy for collaboration between acadermnis,
Industry, and stakeholders in Nagpur

Setting high aspirations for Nagpur, such as
becorning the next Silicon Valley

Initial wave of infrastructure develapment in
Nagpur praised

Mext wave of growth driven by start-ups aiming
for global success

Meed to builld soft iInfrastructure to nuriure
global leaders

Collaborative madel proposed for further growth
and developrment of Magpur

KHASDAR AUDYDG I MOHOTSAY S SUMMARY REPORT
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Theme: The Strategies to propel
the city as a Next IT Hub.
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Fanellists:
Ajay Kapoor, Director, Ascent Business Solutions
Dr.Bhimraya Metri, Directar, |1, Nagpur

Karthik Padmanabhan, lManaging Fartner, Zinnioy

Mridul Chakravorty, Director-Talent Supply, Accenture
Arvind Kumar, Centre Head, TGS, Nagpur

Viraj Voditel, Director, Techture Structures Private Limited,

HIGHLIGHTS: « Eirateqic hiring of senior and expenienced

Key Highlights from the Discussion on Nagpur's IT faculty

Sector Growth « Innovative Programs: One-year PG program in
Ajay Kapoor's Remarks Cyber Secunty in collaboration with FedEx

, . Institute of Technology
«  patial Scepticiem and Comemitment. Recalled

initial scepticism but affirmed commitment to - Positioned Nagpur as a hub for cutting-edge
Magpur education and research
Highlighted city's quality manpower, loyalty, I(arthilltPadhmanahhan'sﬂverview of Global
cost benefits, flexibility, and exceptional Capability Centers (GCCs)
infrastructure +  Growth of GCCs: U.S, companies setting up
|theal Location for T Businesses: Emphasized their own offices in India
scalability, safety, and secunty in Nagpur « 1,600 GCCs employing 1.6 million people in
India

Dr.Bhimraya Metri's Insights +  B0% growth in GCCe aver the |ast eight years
Infrastructure and Faculty, High-gquality « Key Crterla for Emerging Cities: Talent
infrastructure at IIM Nagpur Availability, Cost Arbitrage, Ecosystem of Skills
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and Academics, Government-Led Initiatives,
Infrastructure, Co-Working Spaces, Talent
Mohility and Attraction, Stability, Safety. and
Security

Opportunities for NMagpur Positioning as an
emerging city with supportive ecosystem

Arvind Kumar's Personal Journey

hoosing Magpur, Pralsed local support and
TCS as the largest employer in Nagpur and
Vidarbha

Continued Growth Potential Emphasized
Nagpur's supportive environment

Mridul Chakravarthy's Perspective

Strategic Importance: Highlighted Nagpur's
potential and hospitable nature

Ermphasized the role of central Indian cities in 1T
arganization planning

Viraj Voditel's Experience
Integration of IT in Construction: Growth of

Tech-ture and cloud-based product
management software, ARM

Patential of Vidarbha's talent poal

Additional points were highlighted during the
discussion:
Strengthening Magpur. Eoosystem effect,
development of flight services and connectivity
Example of IT company development in Gondia
» Mgty of Education Netification: Allowing

experenced professionals to become
Professors of Practice

India’s Growth: Transformation to the world's
fastest-growing economy through technology

Data generated by 1.4 billion péople as a
strength

Dr. Bhimraya Metri's Educational Initiatives

Certificate programs in business analytics, data
stience, and cyber security

v Collaboration with Mimstry of Skill and
Entreprenedrship Development

Centre of Fxcellence in Al and programs for
women entregreneurs and military personnel

Karthik Padhmanabhan's Analysis of Emerging

Cities
»  Comparison with Ahmedabad, Coimbatore,
Jdaipur

= Meed for better marketing to attract investment
and retain talent

Arvind Kumar's Efforts in Talent
Building&Collaboration with Academic Institutions

» Internships and niche skill develeprment
programs

Impraving visibility of IT companies

Mridul Chakravarthy's Challenge of Talent
Retention, Perception and Marketing

+  Meedtoimprove Nagpur's talent perception

= Importance af highlighting city strengths and
marketing capabilities

Viraj Voditel's Talent Retention Challenges

»  Retaning talent more challenging than
attracting

Patential for praduct innovation in niches like
engineering and construction

«  Demonstrated potential with successful Indian
products like UP

L1
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PANEL Theme: Why Pre-Engineered
DISCUSSION Building are Important in Modern Era.
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Mazerator Panellists:
Sameer Agrawal, Sameer Agrawal, Convenor, Pre-Engineered Building Sector, AlD
Convenol Satish Raipure, Proprietor, Vighnaharta Consulting Engineers &
Fre-Enginesred Structures and Project Management;
Bi JI|I’ ing Sector, AlD Dr. Sushil Sanghi, MD, Sanghi Conzulting Engineers India Pvit. Lid.
Mr. Prashant Deshmukh, Froprietor, Prashant Deshmukh & Associates
Dr. Ramesh Meghrajani, MU, Neo InfraservicesFyvt Lid,

Key Highlights from Presentations on Steel Constructions and Innovations

Satish Raipure’s Presentation: "Revolutions in « Introduction of Pre-Engineered Buildings (PER)
Steel Constructions” Emerged in India around 1999- 2000 for

+ Advantages of Steel: High resistance to cyclones watenpissts, oalUmns, ahd.roos rishee

and earthquakes « Advantages of PEB: aesthetic appeal, supenar
workshop quality, cost-effective, ready within sik

+  Lightweight, cost-effective, flexible for ey
months, lower lifetime cost

rmadifications, and recyclable

Shift from RCC to Steel: RCC used in initial Dy Sushil Sangh¥'s Insights on PEB and Composite

stages of high-rize buldings; stee| preferred for Strutures

advanced stages - PER Standards and Hybnd Structures: 150
standards for PEB construction; meticulows

applications and Challenges: Steel used In
process definitions

factories and multi-steried bulldings
Hybrid structures combining steel and concrete

Disadvantages of traditional methods: high initial e
il g for enhanced durabllity

casts, maintenance, fireprocf coatings, welding
quality issues « Composite Structures: Concrete-encased steel

Advantage
30 @ Vidarbha
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elements resist buckling, fire, and corrosion Dr. Ramesh Meghrajani’s Presentation: "Super

+ Spans longer distances without intermediate Structure for Sprawling Process Plants”

columns - Vidarbha's Industnal Advantages: Geographical
benefits, 48 industrial hubs, robust steel trade,
and PEB units

= Types of Sprawling Units: Extensive

+ Deck sheets used with stringent procedures

»  Bector-Specific Construction Needs, Customized
methads required for different industries {food,

i, width/length,
PrRHRIo -, N high l::ljme?ﬁsicms. large area plots, and
Ar. Prashant Deshmukh's Presentation: interconnected complexes
“Innovations in Effective Industrial : = ;
Bonetiuctions = Examples: single large builtdings, multipte

interconnected buildings, solar power projects
+ Definition of Innovation: Introducing new ideas,
methads, or solutions to enhance value and
address needs

= PEB Requirements and Design Parameters:
Shipping lists, fabrication drawings, sections,

. sheeting, accessories, insulation, warehouses
+ |Integrated Industrial Township (11T} Reduces

commute time and energy for emplayees = Dezign considerations: flow charts, location,

) loading, interconnections, storage, load-bearing
Advanced Construction Technologies. Use of capacity

advanced software, pre-engineered, pre stressed,

pre-gaat, and pre-fabricated materiale = PEE Relocation and Fire Safety, Relocation within

_ same seismic and wind zones

+ Benefits of robotics, autormation, and Al in : Usih _ — o
COnSIrLction S2 QT Vermiculinge coaling 1or nre resisiance

= Need for cold storage houses te reduce fruit and

+ |ntegration of renewabile energy sources (wind, ; =
g oy ' vegetable perishability

solar, water)
* Summary of PEB Characteristics: Optimum
design, speed, quality, saesthetics, reduced lahour
Invalvement

/)
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Theme : Raising Capital and Private
Equity through Capital Market.

PANEL
DISCUSSION

Fanezllists
Anand Rathi, Founder & Group Chairmian, Anand Rathi Financial Services,
Priyanka Shende, Manager (SIDBI)

CA Zulfesh Shah, \Vice Chairman at WIRC, ICAlL

CA Tusharkanti Dahle

CA Girish Deoadhar, Sr Partner, G P Deadhar & Co,

Avinash Thite, Commiszioner, Department of GST

Ramakrishnan R, Cofounder, aXYkno Capital Services Pyt Ltd

Maderated by

CA Tusharkanti Dable

Anand Rathi on Fund Raising for Companies

« Government Schemes for Funding: Importance of

farmilianzing with available govarnment funding
schefres

» Composition of Finance: Liquidity as fundamental
to business growth

+ Wealth Creation: Focus on long-term potential
rather than short-term gains

« Future value of a business drives wealth creation

Avinash Thite on GST Evolution and Revenue
Generation

« G3T Cwerview: Introduction, development, and
impact on revenue generation

« Simplification of Tax System: Expansion of tax
base, elimination of hidden taxes

« Uniformity In tax assessment and clanty for
taxpayers

+ Impoartance of Understanding GET: Awareness of
GET rates and aszessment processes
fransparency and consistency introduced by G5

Priyanka Shende on SIDB| Finance Schemes for
MSMEs

+ Finance Schemes Cverview: Term leans for

Advantage
H @ Vidarbha

setting up, expanding businesses, purchasing
machinery, capital expenditures, rooftog solar
projects

« Working Capital and Mon-Fund Based Assistance
Regular WC limits, working capital term loans,
bank guarantees, letters

CA Girish Deodhar on Debt, Project Reports, and
Business Plans

+ Impartance of Project Reports and Business
Plans: Essential for securing finance

+ Met warth of investors determines oan amounts

+ Deht and Equity: Debt includes term loans and
working capital Detailed project reports required
tor both

» Golden Formula af 5W's+ 1 H: What, Why, When,
Where, Who / Whom; and How

+ Project Location and Techno-Expert Viahility
Report: Importance of location (proximity o raw
materials or finished goods)

+ Megessity of a techno-expert viability report for
loan appreval

a9
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Presence

y ated by
Siva Kumar Rao
) for,

Theme: Development of Logistics &
Warehousing Industry in Vidarbha Region.

mEr

Arif Siddigui - Founder & CED - Coign Consulting
Bharat Bhushan Rathi, Head of Distribution & Logistics-Mankind PRarma Ltd
Nitin Gadkari, Hon'ble Urion MORTH, Gol

Virendra Thakkar - MD - Logistics Park India Pyt Ltd
Sudhir Agrawal - Partner, Reliable Cargo

Mahavir Jain - Godam Logistics Pyt Ltd,

Rajan Agrawal - Rinku Commercial Carrier Pyt Ltd

Karunakarn Sathianathan - Directol - Natiohal Highway Lagistics Ltd

HIGHLIGHTS: « Oppartunity for business expansian
Key Highlights from Logistics Sector Discussions Aarif Siddique’s Analysis on Logistics Development

Mitin Gadkari, Hon'ble Union Minister for Road, - Uetalled analysizof logistics sector development
Transport & Highways, GO| inMagpur and Vidarbha region

Wrged entrepreneurs 1o acauire land near Sindhl,
Wardha district for warehousing

Creation of a new dry port In Sindhi to open
significant opportunities

Fotential to become the 'Logistics Capital of
Vidarbha'

Assurance to consider and act on suggestions for
logistics industry development

Improved road infrastructure and Samruddh
Mahamarg expressway to bhoost expert and
import trade

Briel discussion an reasons for the lack of growth
nlogistics business

Recommendations given by him for Maharashtra
logistics sector development

Suggested Maharashtra adopt policies similar to
those of Sikkim ta boost the logistics sector

«  Highlighted SikRim's success in atlracting
investment in the pharmasector as a mode|

« Adveocated for electricity to be charged at
industrial rates

Called for GST harmonizatien en capital and
L 1
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building investments

«  Emphasized the need for State-level government
policies and engagement

His Vision for the Future

+  Anticipated new age opportunities for the youth of
Indiginthe next 25 years

»  Urged for innovative approaches to capitalize on
thesefutureopportunities

Dr. Viren Thakkar

»  Stressedon Potential of Nagpur as Logistics Hub
and Urged professional approach from budding
entrepreneursin the sectar

Sudhir Agrawal articulated on Cost Factors in
Logistics

+  Issues with Toll Tax, shipping line monopolies,
and lack of physical effices for clearance
Agencies

+  Challenges with clearing agencies affecting
transport costs and efficiency

Mahavir Jain visualized for Logistics Park in Nagpur

+ ldeal location for a Logistics Park but requires
conducive government policies

*  Fisk of businesses moving out if policies and
sanctioning processes are nat improved

Karunakaran Sathiyanathan articulated on Zero
Logistics Cost Ecosystem

«  Meed for sustainable logistics infrastructure
away from cities

- [CDs alignment with Mational Highways to reduce
operational costs

«  Suggestion 1o remove the Mathadi Act in relation
tologistics

Bharat Bhushan Rathi concerned about High
Logistics Costs

»  Concerns abiout high logistics costs deapite good
transportation network

»  Magpur's status as a landlocked city impacting
logistics

*  Proposal to make Nagpur a multivendor hub for
economical nationwide distribution

Siva Kumar Rao moderaied the panel dizcussion and mentioned that the Conclave has an ohjective to
identify strengths and weaknesses of our sector and put forth worksble selutions that are
administratively and politically doable and possible. He mentioned that since MIDC is the special
planning autharity for the Logistics Policy in Maharashtra, the rale of NMRDA and other statutary
autherities should be done away with, Multiple clearances for a project delays commencement and
hence investors lose interest He expressed his gratitude towards the panellist for sharing their
valuahle timeand enniching views forgrowth of theregion
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PANEL
DISCUSSION

Panellists

Theme ; Vidarbha as Emerging Hub
of Mining OEMs

B.Prabhakaran, MO, Lloyds Steel and Energy
Dimitrov Krishnan, ChD, Volvo

of hMin Somnath Dutta Majumdar, India Head, Komatsu -Joy Global

Automot

HIGHLIGHTS:

The session maderated by Jeetendra Nayvak,

Managing Director of Minerva Autamoetors Pyt Ltd

several key industry leaders shared their insights
and commitments o the region's development

Key Highlights from the Session

« Commitment to minimizing downtime for Volvo

equipment in the region

Ensuring a substantial inventary of spare paris
and subassemblies (engines, transmissions,
hydraulic pumps, control valves) is readily
available

« Strengthening the existing spares and service
depot facility in Vidarbha to save {ime

Showcazed equipment manufacturing facility in
Bengaluru with techmical upgrades for enhanced

Anand Sancheti, MD, SMS Group;
Indradev Marayan, C.M.0, MECL
Mateusz Dworak, MD, Compensus-Poland

performance and reliabifity

Flans 1o establish a state-ot-the-art tralning
facility in Nagpur for eguipment operation and
mainterance using Virtual Reality and hands-an
workshops

. Prabhakaran

Highlighted mining operations in Gadchircli, 8
major iran are reserve in Vidarbha with potential
to transform the regicn’s economy,

Suggested reducing bid values and operational
expenditures by relocating spares, service, and
overhauling facilities near Gadchiroli

Reguested OEMs 1o establish training centers for

equipment repairs and overhauls to reduce
dependency and operational costs

EHASDAR ALIDYDG I MOHOTSAY  EUMMARY REPORT
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Somnath Dutta Majumdar {(Kematsu)

« Confirmed the existence of a full-fledged service
and spares facility in Nagpur

+ Komiatsu's commitment 10 revamping
infrastructure and setting up assembly facilities
for underground miring products like the Feeder
Breaker

Anand Sancheti

= Addressed the complex issues faced by
industnalists and business houses in Vidarbha,

+ Urged government intervention to establish
redressal forums and offices for grnevance
resglution

- Confirmed commitment to setting up a state-of-
the-art training facility for underground mining
equipment aperations and maintenance,

Indradev Narayan

» Updated on new schemes by the Ministry of
Mining providing sutanomy to contractors in
mineral exploration.

+ Mentioned planned massive exploration work
allgned with gevernment's ambitious production
goals for coal and other minerals.

mlu-ant:ge
Vidarbha

Mateusz Dworak

« Discussed planned exploration work to meel
government's production targets

+ Expressed optimism about India's growth
potential and Compensus's interest in invasting
in @ manufacturing setup in Nagpur due to
market advantages and skilled manpower
availability.

Mitin Gadkari, Hon'ble Union Minister for Road,
Transport & Highways, GOI

= Emphasized Vidarbha's role in national
development and the vision of 'Make in india.'

- Projected Vidarbha as a global hub for iron ore
mining, surpassing Jamshedpur,

= Called for collaboration belween private and
government sectors for Vidarbha's growth

= Detailed existing infrastructure and connectivity
{road, rail, air).

« Assured the establishment of a single-windaw
system to address business-related 1ssues and
encouraged bringing lingenng problems to hs
attention for reseluticn.
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Girish Mahajan

Emphasized the need to create a robust ecozystem for toutism
development in Maharashtra

Moted the economic suscess of tourism-driven states ike Goa and Jammul
and Kashmir, and stressed that Maharashtra has fallen behind'in tourism
dropping from the second to the ninth or tenth position nationally,

Announced that a sustainable, eco-Triendly tourism policy will scon be
introduced

Highlighted the importance of focussing resources en major tounsm spots
rather than smaller sites fer effective development.

Urged MPs and MLAs to allocate larger budgets for prominent attractions
to boest tounsm and attract intemathional visitars,

Suggested about patential In Vidarbha for developing water sports and
medical tournsm.
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DISCUSSION

daing business

Hospitality Tourism : Challenges & way ahead

Topics: 1. Industnal Status granted to the Hotel Seclor, however ils
implementations have hurdies. 2. Some suggestions iIn proposed
Tourism Policy to enable growth of the sector in the State,

3. State Excise Matters- rationalization of archaic rules for ease of

j—==

HTHETR
Mot JEtea

Advainlage
Widsithia

faderatar Panellists
Tejinder Singh Renu,
Prasident of Na

HIGHLIGHTS

Key Highlights from the Speech by Girish Mahajan
and Other Speakers

Pradeep Shetty

= Highlighted that 11% of India's population is
engaged in tourism, which contributas 9% to the
country's GDP

« Called for a comprehensive plan to develop
teurism in Vidarbha, inciuding improved facilities
such as hotels and tourism spots.

« Emphasized the need for hotels to receaive
industry status for benefits like lower electricity
tariffs and reduced property taxes.

« Urged for an updaled excise policy and new
teurism schemes to attract investments and
toost the state's tounsm sector

Tejinder Singh Renu

» Mentioned that Devendra Fadnavis has
acknowledged lourism's importance Tor

Advantage
a0 @ Vidarbha
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Girish Mahajan, Hon'bie Tourism Minister of Maharashtra

Pradeep Shetty - President, Hotel & Restaurant Assoclation

{Western India), Mumbai

Jashir Singh Arora, MC, Hatel Centre Point

Sanjay Gupta, MO, Hotel Ashok & Co-convenar, Hospitality Sector, AID.

Vidarbha's development, with INR 350 Cr
allacated for regional Infrastructure

+ Reguested the implementation of existing policies

through a streamlined one-window syslem and a
clear timeframe for incentive dishursement to
support investments in the tourism sectar

Jasbir Singh Arora
+ Btressed the need for a robust Tourism Folicy

and granting Industry Status to hotels due o
ongoing infrastructure development and nising
camestic travel trends

Expressed gratitude to Shri Mitin Gadkari for
supporting tourism in Vidarbha and welcomed
the nitiatives to showecase the region's natiral
beauty.

« Supported the Tourism Ministry's upcoming

dvnamic policy focussing on green-field and
brown-field projects and incentivizing hotel and
infrastructure development.

L1
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PANEL Theme: Techno industrial dimension
DISCUSSION on fisheries sector,

Advantag ﬁ

Vidarbha

Parellists
h Malgave Pulkesh Kadam, Assistant Commissioner of Fisheres, Nagpur

, Fisheries Vikram Deshmukh, Manzaging Director - AusTech Industries Pyt Lid
Amod Salgaonkar, Co-Founder & SO0 - A252 Enterprises

Sukhdeb Mandal, Director - MM, Fish Seed Cultivation Pyt Ltd
Arpita Sharma, Professor - Central institute of Fisheries Education

Key note address by : Mitin Gadkari, Hon'ble Union MORTH, Gol

HIGHLIGHTS:

Theevent began with the release of a book titled "Economics of Inland Fisheries,” authored by Ulhas Phadke, by
the Urian Minister. Nitin Gadkar spoke with greal motivation to the interested entrepreneurs, asserling thatif a
desert like Rajasthan can export Rs. 2,000 Crore of fish products annually, then Vidarbha has the potential to
export up to Rs. 50,000 Crore. He highlighted that the newly developing dry port at Sindhi could be utilized for
the export of vanous fish products from different districts of Vidarbha, Once farmers start exporting goods and
earning indollars, they will have better purchasing power to establish their fish farming businesses.

Key Points:

»  The Fisheries sector, traditionally viewed-as an agricultural activity, was given a new platform at the
Industrial Expo through the visionary efforts of Hon'ble Nitin Gadkan.

+  Pulkesh Kadam delvered a lecture on Omamental Fisheries Development, collaborating with Pearl
culturist Subodh Bais tomake this industry vieble and add value to it

+  Amod Salgaonkar presented the global market scenario, while Arpita Sharma emphasized that
fish waste could be converted into manure benefiting agricultunsts, flenists, and vegetable growers. She
alzo highlighted the potential for significant empleyment opportunities in the growirg industry,
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Vikram Deshrmukh showcased the develepment of fisheries activity in his industrial shed of 10,000 sq.
ft., with 4 tanks constructed in 2,000 sg_ft, expecting a turnover of around Bs. 600,000 in one haur with the
help of 2 crop fish In one seasen. His presentation narrated the story of industrial development in the
fisheries sector invanous countries, especially inSouth Eastern countries.

Challenges Discussed:

In India, fisheries activity is considered profitable mainly in the marine sector. In the inland sectaor, it is often
seen as an accidental activity, with no water bodies specifically created for fisheries. Most reservoirs and
tanks are used for irmgation, domestc use, and sometimes for industial purposes.

Water usage for irrigation leads to a decrease in water volume, causing fish mortality and financial loss for
fish farmers

The fisheries sector is the only bio stack activity where feed supplements are not typically used, hampering
biomass development and reducing production.

Fish catching is seasonal, usually only for 2-3 months, forcing fish farmers to look for other livelihoods
during the off-seaseon

Proposed Solutions:

1

(o U S .1

Advantage
o @ Vidarbha

Fromote a new dimension for industrial fisheries activities while keeping existing systems intact and
undisturbed. Allocateunused industnal land for fishenes activities.

Subsidize feed supplements for at teast the first 4-5 years.
supply electncity at subsidized rates for 4-6years.
Prioritize feed production units and fish waste manure production units in the state budget

Strongly recommend that AlD takes up these matters with authorities to make the sector prosperous and
capable of contributing significantly tathe Indian economy
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Theme: Nagpur: The Next Destination for
Retail, F&B and Entertainment Industry

The distinguished panellists of the sessions visited
the World Trade Center stall

Industry Insights & Support: The panel discussions, moderated by Shii Zubin Jdall, Executive Director, World
Trade Center Nagpur, featured praminent representatives from the Retall, FEB, and Entertainment industrias
They provided insights into their respective sectors and engaged in constructive dialogue with governiment
officials.

Retail Industry Discussion: Key panellists included Shn Adosh Sharma (IKEA), Shri Paras Vats (Apparal
Group), and Shr Ganesh BEumar Shukla (Benetten India) along with ather industry experts. Discussions
revolved around Vidarbha's economic growthinsluding

Investment & Economic Growth Potential - The Retail sector in Vidarbha has the potential to grow because of
the region's nsing economic power and growth of the middle class, Availability of huge land parcels with
efficient connectivity (logistics) is also a major attraction far International brand chains like IKEA and athers to
establishthelr units by supporting MAKE [N INDIA

Retail Trade - The development of retail clusters fosters ecanomic, cultural and civic development in non-
metro regions like Vidarbha which are contributing more due to the household disposahle income and total
spendings. Tier 2 and tier 3 cities like Vidarbha are showeasing huge potential inmaintaming a positive PEL for
retail brands,

Employment Opportunities - Growth of industries and SEZ in Vidarbha region shall help in boosling
employment potential.

F&B Hospitality Discussion: Key Panellists included Shn Anurag Katriar (NRAI, Shri Nishit Pandey
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(McDaonald's India) aleng with ather industry experts explored themes including:
Unlocking 24/7 Potential: Panellists discussed the feasibility and benefits of 24/7 F&E operations In Vidarbha,

Simplification of F&B Licensing Process: Expertz called for simplified FEB licensing, citing defzys a5 a major
deterrent for new entrants.

Inspiring Entrepreneurial Journeys: Panellizts shared their personal success sianes, highlighting challenges,
finding salutions and experience gained inthe FAB industry.

Entertainment Industry Discussion: keay panellists included Shit Ankur Maheshwary (Mast Zane), Shri Nitin
Pandey (Timezane Entertainment). The entertainmentindustry panel focused on below paints:

Land Acquisition Support from Government of Maharashtra: Entertainment Industry has a huge potential in
the Vidarbha region, The Panellists requested active support from the Government of Maharashtra for land
acauisition tocreate a world class amusement park inVidarbha,

Simplification of Licensing Process: The panellists suggested to have a simplified licensing process through
a single window clearance for the Entertainment Industry,

Tourism: Entertainment industry will directly boost the teurism sector and help in overall growth of Vidarbha
region

Conclusion: The Advantage Vidarbha conclave was a major platform for the retail, F&B, and Entertainment
industries to explore the potential of the Vidarbha region, It fostered constructive dialogue between the
industry and government and paved the way for future investments, job creation, and regional development.

World Trade Center Nagpur was the prime sponsor of the conclave, and the event concluded with a Vote of
Thanks delivered by Shri Dr. atul Goel, Managing Director - Woarld Trade Center Nagplr,

Meetings with Key Officials:
Shri Nitin Gadkari met with senior industry representatives 1o address their concerns and explore

opportunities for growth in Vidarbha, He emphasized the government's comimitment to facilitating business
expansion and assured proactive steps to support theindustnes.

Shri Devendra Fadnavis, Hon'ble Deputy Chief Minister of Maharashtra, alsa met with the delegates,
encouraging them to invest in Yidarbha and offering assurances that the government would eliminate any
barriers to growth. He highlighted upcorning investments in the region and urged industry leaders to create
employment appartunities,

Shri Shravan Hardikar, Managing Director of Nagpur Maha Metro, discussed the importance of Vidarbha's
strategic location and the role of Nagpur Metro in promoting business opportunities.

The Delegates included Shri. Adosh Sharma- Country Expansion Head, IKEA; Shri Paras Vats- Head Real
Estate, Apparel Group; Shri Ganesh KumarShukla - Head Sales, Benetton India; Shri Hitesh Buparelia- Director,
sweet Oreams India; Shrl Narendra Pratap Singh — Director Business Development, Samasonite South East
Asia, Shri Samir Srivastay — CEO, Locks Salon; Shr Deepak Kumar Sharma — Chairman, Village Groupe; Shiri
Anurag Katriar - Founder, Indige Hospitality and Trustee, National Restaurants Association of India (NRAI),
shri Nishit Pandey — Director Gorporate Affairs & Alliances, McDonald's India; Shil Sachin Bamle — Director
Real Estate, McDonald's Indig; Shn Anver Muhammed - Zonal Head, Malabar Gold & Diamonds; Shn Ankur
Maheshwari - Managing Director, Masti Zone and Vice Chiairman, Indian Association of Amusement Parks and
Industries(lAAP), Shri Nitin Pandey - CO0, Time Zone Entertainment, Shri Shirsh Kotmire - CEG, Smash
Entertainment; Shri Nitin Shah - Managing Director, Total Sports & Fitness, Shri Asim Merchant = Founder,
Shahi Durbar; Shri Mitin Dua - Founder, Eat Lane and Shri Kamlesh Rohra - Co-founder, Salad O
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Theme: Ayurvedic Industry's Upcoming
Demand & Challenges

Moderated by Panellists _
Mr. Chetan Marwah, Jayant Deopujari, Chairpersan, Board of Governors, NCISM, New [elhi;
Directar Essen ﬁerbs Ranjeet Puranik, Managing Director, Shree Dhootpapeshwar Lid.

Irfta Pyt Lid.

HIGHLIGHTS:
Vd. Jayant Deopujari, Chairperson, Board of Governors, NCISM, New Delhi

«Discussed the shifting global perception toward Ayurveda, particularly post-Covid-19, which underscaored
Ayurveds's scientific credibility and immunity-boesting potential,

-Highlighted that the pantemic led to increased adeption of Ayurvedic principles such as Dincharya,
Ritucharya, and practices including Yoga and Meditation

‘Emphasized the need for stringent regulatory frameworks to ensure Ayurvedic products meet glokal
standards.

-Meritionied government support in approving herbs under FSSAI for widespread nutritional use, stressing
vigilani oversight to prevent misuse orimproper farmulations,

-Outlined Initiatives by the AYUSH department to promate Ayurveda through scholarships, academic
pragrams, and frade expos

Mr. Ranjeet Puranik, Managing Director, Shree Dhootpapeshwar Ltd.
sCommented the Department of AYUSH's efforts but raised concerns over the influx of Ayurveda-baszed
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productsin the food sector, especially by FMCG companies.

Veiced concerns over inadequate dosage in immunity-boosting products containing herhs like
Ashwagandha and Tulsi, urging stricter regulations to prevent dilution of Ayurveda's credibility.

Stressed the need for collaborative research efforts with CORAS fo make affordable Ayurvedic formulations
accessible lo MSMES.

‘Neoted the increasing cast and scarcity of quality raw matenials and herbs, impacted by requlatory restrictions
on forest collections,

Mr. Chetan Marwah, Director, Essen Herbs India Pvt. Ltd.

‘Advocated for promoting medicinal herb cultivation on private and government lands to supplement natural
forest conservation

*Proposed leveraging Vidarbha's biodiversity by engaging NGOs, SHGs, and agricultural colleges in training
pragrams for farmers to cultivate medicinal herbs alongside traditional crops,

-Zuggested invelving biotach and agro-ecenomic experts to support sustainable herb cultivation, potentially
on leased forest land.

‘Emphasized the economic and employment patential, including the possibility of buy-back agreements with
farmers to provide the Ayurvedic iIndustry with quality raw materials,

Mitin Gadkari, Hon'ble Union Minister

‘Recognized Vidarbha's abundant human resources from local Ayurvedic and pharmacy colleges as a
significant workforce advantage for the industry,

*Highlighted Nagpur's strategic location for industrial expansion due to its connectivity

‘Endorsed the Medicinal Cultivation Project and encouraged regional AYUSH manufacturers 1o draft a
proposal for further development.

Closing Remarks

‘Commitment to explenng avenues for the socio-economic advancement of Vidarbha through &yarvedic
Industry initiatives,
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Theme: Making Vidarbha a vibrant 'Dairy HUB'

'Milk Production: Challenges, Opportunities
and Development in Vidarbha'

&l

Moaderated by Pangllists
Dr Mohan Shrigiriwar, Indranil Chitale, Managing Partrer, Chitale Bandhu;
Canvenor, Gairy Sector, Mukesh Jha of Mother Dairy,
Al Vilas Katekhaye, Cirector, Purna Dairy,
Feroze Ahmed, Co-Founder & Director at Cornext Agel Products Private Limited,
Dr. Sudhir Dhote, Directar, Shubham Genetics,

HIGHLIGHTS:

Nitin Gadkari Hon'ble Union Minister for Road, Transport & Highways, GOl stated that women of the family
should lead the dairy business because of cerfain inherent traits in them like taking care of family members
with compassion can make them tend to the demestic animal in a better way, resulting inta positive impact on
milk production.

Vilas Katekhaye Director of Krishna Dairy said, West Maharashira s avivid example of the fact that women
are incomparable in taking care of animals with love. This 1= the main reason behind the highest milk
productioninthe state, he added.

Indranil Chitale of Chitale Dairy said, dainy farmers inVidarbha should try to increase the availability of fodder.
Similarly, dairy productz are as important as milk, Hence, if farmers do not get good price for milk, they should
think of making dairy produsts by value addition, he added
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Mukesh Jha of Mather Dairy said Upkeep of animals impaortant te increase milk yeld, cowshed cleanliness s
alse important in milk production. If the environment where the eow or buffalo spend mast of [t time s slerile
andclean, the average milk yield will definitely increase.

On this occasion Dr Mohan Srigiriwar Convenar, Dary Sector, AlD, Feroze Ahmed from Hyderahad and Dr
Sudhir Ohote also expressed their views.
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Presence:

Nitin Gadkar, Hon'ble Union Minister, MORTH, GO,

Devendra Fadnavis, Hon'ble Deputy Chief Minister, Maharashira,
Girish Mahajan, Hon'ble Tourlsm Minister, Maharashtra,

Ramdas Tadas, Member of Farhament, Wardha,

Krupal Tumane, Member of Parliament, Ramiek,

Mchan Mate, Member of Legislative Assembly, Nagpur,

Adv. Sulakha Kumbhare, Hon'ble Former Minister & Member of Legislative Assemibly, Nagpur,
Shrawan Hardikar, [A5, MD, MAHA Metro,

Anand Rathi, Founder & Group Chaiman, Anand Rathi Finanoial Services
Dr. Atul Goyal, MD, Goyal Ganga Group,

Suresh Kumar Sharma, Chairman, Baidyanath Ayurved,

Ashish Kale, President, Aszociation for Industnal Development (AID),
Pranav Sharma, Vice President, AlD,

Giridhan Mantri, Vice President, AlD,

Dr. Viijay Kumar Sharma, Hon: Secretary, AlD,

Prof. Rajesh Bagdi, Treasurer, Al0,

Rajesh Rokde, EC Member, Al

Nikhil Gadkari, EC Mamber AID,

Dr. Mahendra Kshirsagar, EC Member AID,

Prashant Ugemuge, EC Member, AID,

Bavindra Boratkar, EC Member, AL

i KHASDAR ALDYOGIK MOHOTSAY ) SUMMARY REFORT B4



HIGHLIGHTS:

Highlights from "Advantage Vidarbha: Boosting
Investment and Job Creation”

¢ The "Khasdar Audyogik Mahotsav- Advantage
Vidarbha' was organized bythe Association of
Industrial Development (A|D)

+  Aim: Decentralize development by attracting
investment and creating employment
opportunities in Vidarbha,

v Umian Road Transport and Highways Minister
Nitin Gadkarn emphasized the event’s success
and announced that in 2025, a separate gallery
wiould be allotted for each district to showcase
Lnique
industres, stimulating industrial growth and job
creation

Prominent Attendees and Acknowledgements:

+  The valedictory function was graced by several
dignitaries, including Deputy Chief Minister
Devendra Fadnavis, Maharashtra Tourism
Minister Girish Mahajan, MP Ramdas Tadas,
MP Kripal Turriane, MLA Mohan Mate, fermer
minister Ady Sulekha Kumbhare, 8D of Maha
Metro Shravan Hardikar, Anand Rathi, Founder
of Group Chairman Anand Rathi Financial
Services; Atul Goyal of Goyal Ganga Group, and
ndustrialist Suresh Sharma. Otfice-bearers of
AID, including President Ashish Kale, Vice-
Presidents Pranav Sharma and Girdhan Mantr,
Hon'ble Secretary Or, Vijay Sharma, Treasurer
Rajesh Bagdi, and members Rajesh Fokde,
Nikhil Gadkari, Dr. Mahendra Kshirsagar,
Prashant Ugemuge, and Ravindra Boratkar,
were commended for their hard work in
ensuring the success of the program

Industrial Participation and Achievements:

Participation from successful startups and over
250 stalls reprasenting varlous industries

+  Numerous Memorandums of Understanding
(MoUs) were signed, marking significant strides
in industrial collaboration,

Program conducted by Renuka Deshkar, with
Rajesh Rokde proposing the vote of thanks.

Future Prospects:

+  Deputy Chief Minister Devendra Fadnavis
expressed optimism about ‘Advantage

Vidarbha' becoming a significant platfarm for
employment generation,

Highlighted fruitful discussions and atfractive
praduct showeases 44 positive outcomes of
the expa,

Khasdar Audyogil Mahotzav-Advantage
Vidarbha is set to pave the way for future
growth and development in Vidarbha, with
promising prospects for investment, industrial
expanszion, and job craation.

Support and Collaboration for Advantage

Vidarbha;

Honourable Members of Farlament and
regional leaders provided guidance and
insights, contributing immensely to the event

Support from numerous associations ensdnng
comprenensive coverage of the economic
landscape, including Via, BhA, MiA VPIA,
Electrical Association, FIA, VED, VDIH, VADA,
Mihan Industries Asseciation, TIE Nagpur,
COslA VCCI Alala, AIREA, MGIRI, Laghu Udyog
Bharti, Akola Industrnies Association, COSIA,
JJE, CA Ass=ociation, SMA, Vidarbha Defense
Industrial Association, VADA, MEDC, CREDA,
MIDC industnes Association-Chandrapur.
Vida-Amravati,

Grateful for support fram the World Trade
Centre (Prime Sponsar), MIDC, Indian Gil, SIDBI,
NHPEC, WCL, MOIL, and RashtrasantTukdaji
Maharaj Magpur University (knowledge
partner).

Fartnering institutions: IIM Nagpur far
shortlisting and mentoring startups, VNIT
&Raiseni Institute of Technology for invaluable
guidance

Support from the Departrnent of MEME, MIDC,
and MADC

Appreciation for the support from print and
digital media in promoting the event.
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RELEASE OF THE COFFEE TABLE BOOK:
VISIONARIES OF VIDARBHA'

v J s E " = S T——
UMH}H: Tmﬂ ruucno" ' us .-u‘

G AAdvanta
L idarbh

i '_-T-l"]

A coffee table book titled "Visionaries of Vidarbha' was released
dunng the event, showeasing the success stanes of 28 leading
entrepreneurs, professionals, and five startups from Vidarbha,
Motable mentions include startups ke Grambeet and Tsecond,
gz wellas establishednames like Solar Group, Haldiram's, SMS
Lid., NECD, Baldyanath, VICCO, Dinshaws, Baja Steel, Ankur
Seeds, Plasto and Infocepts, etc.. from Nagpur Besides
Magpur, Padgilwar Industries &Ruhatia Group from Akola;
Chaitanya Greup from Malkapur; Vikamshi Fabric from
Khamgaon, Plasti-Surg Industry from Amravat; Multi organics
from Chandrapur, Gramhbeet of Yavatmal were featured in
coffee lable book. All entrapreneurs featured in the book were
felicitated by ditin Gadkar,

The Coffee Tahle Book, which again i a brainchild of Han'ble
Mitin Gadkan. This book can be considered a baby- stepin the
same direction. This book showeases Vidarbha's strength, the
Industrial Stalwarts who have marked their pames on the local
as well as global business scenario. Through this book we
celebrate their struggles and success, This is also aneffort to
portray some key business and industries in Vidarbha that
gontributed immensely 1n economic prosperity and
employment generatian. A0 feels honoured by featuring them
in this book, and hopes thal their success stores will be an
inspiration for others
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EXPO INFRASTRUCTURE

There were Expo stalls that numbered around 250.
The area allotted for the expo stalls was around 55,671 Sq. Ft.
The 250 stalls were divided into five parts as under.

WING A This wing was aliotted to 10 dignified and sponsor industnes e WTC, MANAS AGRC, SOLAR
INDUSTRIES, SIDBI, MIDC, Maha Metroate,

WING B This section of stalls was dedicated as 'Pride of Vidarbha' for the industries who have
contributed in the industrial development of Widarbha and have been included in Coffes Takle
Bookas "Visionaries of Vidarbha". There were 28 stalls dedicated in this Wina.

Most of the stalls were customised as per the requiremenis of the Stall holders. They were
provided with the basicrequirementsasin electric connection and tabla and chair facility

WINGC&D :In this Wing General Industrial Stalls were erected that were 176 in number. These included
many stalls who were subsidised under the MSME Scheme 'Udyam’. All technical support for
obtairng subsidy under MSMEwas provided by the team of Association for Industrial
Development.

WINGE There were arcund 29 stalls under this categery which were dedicated to the IT & Startup Sector

WINGF :This Wing was dedicated to the Food Court where different cuisines were relished by the
visitors and exhibitors as well

The mega Expo instantly hecame the buzz of the town after inauguration of the event since there were many
Start-ups - exhibitors alongside the established enterprises that showcased their products and services, The
Expe and Conclave received a footfall of not less than thousands of visitors every day. Innovative machinery,
technical products, artifacts, gift articles, on one hand made instant money and on the ather stalls dedicated to
Aviation, Defence, Education, Fisheries, Real Estate, Jewellery, Bamboo, and many more imparted knowledge
aboutthe business opportunities available inVidarbha,

The Wing B for '‘Pride of Vidarbha' left the visitors awestruck with the potentially strong industries of Vidarbha
and their boundless expansion that they had reached with sheer dedication, commitment and hard work Thare
were ‘demonstrative units' set up at the venue far giving a brief idea of the industrial products such as
machinery of making jaggery from raw sugarcane, Concrete mixer, Fish farming, etc Many young
entrepreneurs and students were mused by the innovative industrial and business development ideas.
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LIST OF PARTICIPATING INDUSTRIES AT EXPO:
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10
11
T2
13
14

15
16
17
18
19
20

21
22
23
24
25

26
27
28
29
30

WORLD TRADE CENTRE

MAMNAS AGRO

ZOLAR INDUSTRIES INDEA LIMITED
SIDBI

MAHA METRO

ASSOCIATION FOR INDUSTRIAL
DEVELOPMENT OFFICE

NITIKA PHARMACEUTICAL SPECIALITIES
PVT LTD

VITHOBA HEALTHCARE AND RESEARCH
PVT. LTD,

BLUEBERRY SEMICONDUCTORS
INFOCEPTS

HI TECH SYS5TEM AND SERVICES LIMITED
ASCENT BUSINESS SOLUTIONS

MLULTI OBGAMICSE PYT LTD

KALURAM FOOD PRODUCTS PVT LTD.
AMBAVATI

LOGISTICS PARK (1) PVTLTD,
MIDE

MEGHE GROUP OF INSTITUTES
SONY POLYMERS PVT LTD

ZIM LABORATORIES LIMITED

SHREE BAIDYAMATH AYURVED BHAWAMN
PVT LTD,

R CPLASTO TANKS & PIPESPVT LTD
ANKUR SEEDS PVT LTD

SPACEWOOD FURNISHERS PVT LTD.
CONFIDENCE PETROLEUM INDIA LTD.

PLASTI SURGE INDUSTRIES PVT. LTD.
AMBAVATI.

HALDIRAM'S INDIA PVT LTD

BMS LIMITED

SRI BHAGIRATH TEXTILE LIMITED
DIFFLISION ENGINEERS LIMITED
SANVIJAY ROLLING & ENGINEERING LTD,

Al

32
33
34

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Bl
52
53
4
55
GG
57
68
5y
&0
61
b2
b3

JAISWAL NECO INDUSTRIES LTD
BAJAJ STEEL INDUSTRIES LIMITED
GIMATEX INDUSTRIES PVT LTD

CHAITANYA AGRO BIOTECH PYT. LTE:
MALKAPLUR:

VICCO LABORATORIES

DINZSHAW'S DAIRY FOODS PVT. LTD
KHANDELWAL JWELLERS
SHRIDHAR GLOBAL

ANUPAM SILVER WORKS

KARAN KOTHARI JWELLERS
BHAYAJ HAMBHALLI ROKADE
INTERFACE AUTOMATIONS PVTLTD
PITAMEER POLYMERS

SANBROS SPARE

GENEXT GENOMICS

EXCEL GROUP PUNE

INDORAMA

RAYMOND

SHREE ABHAY LIMNK CHAIN PVT.LTD.

ANDHRA PRADESH (MEDITECH ZONE)
(AMTZ)

SIYARAM

IDEAL PROFILERS

SATYA KIRAN

SHARF CONTROL EQUIPMENTS FYT LTE
RISEWELL CYBERCELL SOLUTION
AMPERE PLUS

WAYGADN HALAD

FRACWELL MIMERS

STATE BANIK OF INDIA
SURYALAXMI

MORARJEE TEXTILE

GOENKA EWITCH GEARS

LORDS WEAR PVTLTD
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SHIKHA DESIGN

RESTIN INDUSTRIES

GODREJ PROPERTISE

R SANDESH GROUFR

MEGH ENGINEERING CONSULTANT
WATER DISTRIBUTICN CENTRE
ORION SERVICES

ROSHANI SOLAR

TECH FORCE SERVICES

ROSHAN] SOLAR

SOLAR AIREA

INNOVATIVE TECHNOMICS PVT LTD
ECE INDIA

K SOLAR

MNOVASYS

MAHARSHEE BUILDERS

JERRY PROFIT GROUR

SDPL

SIDDHESHWAR INDUSTRIES INDIA PYVT LTD
GANDHI| BUILDERS

ASA GROUR

MAMIS BUILDCOMN

PANKAJ COMSTRUCTION
TECHTUWRE STRUCTURE

YANTRA INDIA LIMITED (DEFEMNCE)
JSR DYNAMICS (DEFENCE)
MUNITION INDIA LIMITED (DEFENCE)

ADVANCED WEARPONS AND EQUIPMENT
INDIA LIMITED (KANPUR) (DEFENCE)

MISHRA DHATU MIGAKM LIMITED (MIDHANI)
(DEFENCE]
BHARAT DYNAMICS LIMITED (DEFENCE)

VIDAREHA DEFENCE INDUSTRIES
ASSOCIATION

KUKREJA INFERSTRUCTURES
K.DK. COLLEGE OF ENGINEERING, NAGFUR
FRIYADAREHIMI BHAGWAT! COLLEGE OF

Advantage
Vidarbha
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106

107

108
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1717

112
113
174
115
116
177
118
114
120

ENGIMEERINGNAGPUR

SURYODAYA COLLEGE OF ENGINEERING &
TECHNOLOGY, NAGFUR

SMT. RADHIKATAI PANDAY COLLEGE OF
ENGIMEERING, NAGFUR

JAGADAMBHA COLLEGE OF ENGINEERING
& TECHNOLOGY, YAWATMAL

PRIYADARSHINI COLLEGE OF
ENGIMEERING, NAGPUR

GURU NANAK INSTITUTE OF TECHNOLOGY
NAGPUR

MAGPUR INSTITUTE OF TECHNOLOGY,
MAGPLR

WAINGANGA COLLEGE OF ENGINEERING &
MANAGEMENTNAGFUR

AMJUMAN CGOLLEGE OF ENGINEERING &
TECHNOLOGYNAGPUR

VIDARBHA INSTITUTE OF TECHNOLOGY
(VIT)NAGPUR

TULSIRAMI GAIKWAD PATIL COLLEGE OF
ENGIMEERING AND TECHMOLOGY, MAGPUR
5B JAIN INSTITUTE OF TECHNOLGY AND
MANAGEMENT, NAGPUR

BHAI RAMDEQBABA COLLEGE OF
ENGINEERING AND MANAGEMENT,
MNAGPUR

J D COLLEGE OF ENGINEERING &
MAMNAGEMENT, NAGFUR

JHULELAL INSTITUTE OF TECHNOLOGY
NAGPUR

FRAJ, PUNE

GENETEK BIO SCIENCE

QUALICHEM LABORATORIES PVT. LTD
HASEER PHARMA,

GOLECHHA BIOSCIENCE

GREEM PARK BIOSCIEMCES PVT.LTD.
VEDIC AYURVED BHAWARN

PHARMA BEGTECH PVT.LTD

TEZ TECCH
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121
T2
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
1349
140
141

142
143
144
145
146
147
148
149
150
151
152
153
154
155
156

BEACON ENGINEERS

Ji POWERGUARD

MEEDCL

Y TECH ENGIMEERS

UMANG INDUSTRIES

BIOMASS BRIQUTTE

58 INDUSTRIES

SAITRON ENG. PVT LTD,

SAKSHI POLYMERS

LIPI INTERMATIOMAL

MALHAR AGRC FOOD PRODUCT
SHEISHRI AUTOMATIIN

DALL CLUSTER ARIC

WALLTEX TRADING COMPANY
VISHWESH AGRO MADE PVT LTD
GIFT MART(WITS INCORPORATION)
EGRESAN AUTTOGOES

MAYONS PHARMACETICALS
SHRI SHRI AUTOMATION

VIVERA HOSPITAL

DATTA MEGHE INSTITUTE OF HIGHER
EDUCATION & RESEARCH

VEPM ACADEMY OF HIGHER ERDUCATION
NAVIIVAN MATURALS

COFFEE, CHIKHALDARA
GORAS BHANDAR WARDHA
DARYAPUR LEATHER CLUSTER
ARTISAN

BOMBOO SECTOR

SADGLRU AGRABATTI
JALARAM AGARBATTI
SAWARAM AGARBATTI

HEW TRADE GLOBAL PVT LTD
ANANYA CRAFT

BOMBOO INDIA

MACHAL BOMEQO

BHAWYA SEUSHTI UDYOG

|57
158
1589
180
181
162
163
14
165
166

167
168
169
170
171
172
173

174
175
176

177
178
1749
180
181
(=7
183
184
185
186

187
188
189
180

BOMEOQD SECTOR

GOENKA SWITCH GEARS PYT.LTD
R.K.ENGINEERING SERVICES
BHARTI HERBS

KRISH| KRANTI KENDRA
SANTALUM ARDMATION PVT LTD
S AND S BIOTECH

INDO HERBALS

MAHAMAND A DAIRY

KANHAA INTERNATIONAL (CREATION FOR
THE CREATOR)

SV MILK

PURNA DAIRY

VASANT FOUNDATION
ELECTRIC

ME TO WE FOLIMNDATION
RAHSAN ENGIMEERING

INETRUMENT SALES COBPORATION
NAGPUR

RUDRA ELECTHICAL INDUSTRIES
GREEN ENGINEERS

THE ELECTRICAL CONTRACTOR
ASS0CIATION

ELECTRIC

FISHERIES

In FisH

MOTHER DAIRY

NATIONAL INNDVATION FOUNDATION INDIA
MGIRI WARDHA

SHABRMAI ENTERPRISES MSME

CRCHEM TEACHING

FRAGATHI BEARING CO.

DHARAMBIR FOOD PROCESSING PRIVATE
D

CV RAJU

R TECH ENGINEERING
NANNAM INOUSTRIES
JWELLERY

EHASDAR AUDYDG K MOHOTSAY [ SUMMARY REPORT
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191 GURUNANAK ENGINEERING AND 211 IT INDUSTRIES
AGROTECH 212  PERSISTENT SYSTEMS
192 Evréﬁ%slf;ﬁ MACHINERY AND ENGINEERING | n1a  DELAPLEX SOFTWARE
214  PROCOHAT TECHNOLOGIES PVT, LTD

193 IMBOSS TECHNOLOGY PVT LTD A .
194 NATIONAL INMNOVATION FOUNDATION MDA 215 RASHTRSANT TUKDOJ MAHARAS NAGPUR

195 GENIUSEMERGY CRITICAL INMOVATION UNIVERSITY
PVT LTD 216 AIR COMMAND OFFICE NAGPUR
196 WISHAWAKARMA WORKSHOP 217 lIM- INDIAM INSTITUTE OF MANAGEMENT
187 WATER DISTRIBUTION CENTRE 218 VISHVESHYARAYA NATIONAL INSTITUTE OF
198 MADHAY ENTERPRISES TECHNOLOGY {VMNIT) NAGFUR
199 PRINTME INDIA 219 TSECOMD
200 BUNGOD AGFARM LLF 220 IMMVERSEAI
201 SARTHAK METALSLTD 221 RAYCURA MEDICAL TECHNOLOGIES
202 MINISTRY OF MSME GOI 242 TRUSCHOLAR
203 (SSB) SHIKSHAK SAHAKARI BANK 223 SENSELIVE TECHNOLOGIES:
204 MINISTRY OF MSME, GOI 224 LUCID IMPLANTS
905 BHAMNAJ RAMBHALL ROKADE 22h  DROMNAWELL PLAYED SPORTS PRIVATE
LIMITED

206 ANUPAM SILVER WORKS

207 KARAMN KOTHAR| JWELLERS

208 KHAWDELWAL JWELLERS, AKOLA
209 EXCELLONSOFTWARE PYT LTD.
210 HEL TECHNOLOGIES LTD.

226 DPENFIN TECHNOLOGIES

227 KSHAM INNOVATION PRIVATE LIMITED
228 FABLAB NAGPUR

229 COSMOS
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Power rebate to mdustnes in Vid. Marathwada

Announcement by Devendra Fadnavis during Khasdar-Audyogik Mahotsay, Advantage Vidarbha
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Association for Industrial development (AlD)

The Association for Industrial Development (AID), conceptualized by Shi,
Nitinji Gadkari, Hon'ble Minister for Road Transport & Highways, Gol,
persistently strives to harness immense potential and opporiunities for
industrialization in Vidaroha.

"AID Is dedicated to being the driving force behind a thriving industrial
ecosystem. Our goalis to cultivate an environment where innovation flourishes,
businesses thrive, and communities prosper. Through fostering collaboration,
embracing lechnology, and advocaling for progressive policies, we strive to
build a dynamic and globally compstitive industrial landscape thal sustains
economic growth, pricritizing environmental stewardship, and promoting social
wall-being."

Association for Industrial Development

Correspondence Address: 7, Kings way, Station Road, Opposite SBI, Nagpur - 440001
Registered Address: B-A1, Shivam, Agrasen Road, Giripeth, Magpur 440010
presidenti@@aidnagpur.in [ secretary@aidnagpur.in

Mo. No.: 9998559288 | 9326546448



